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ARKANSAS DEPARTMENT OF EDUCATION
2013 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL

A. GENERAL INFORMATION

Name of Proposed Charter School: Young Adult Magic Johnson Bridgescape Academy of MS CO

Grade Level(s) far the Schoal: 9-12 Student Enroliment Cap: 250

Mame of Sponsoring Entity:Osceola Communication, Business and Arts, Inc

The applicant is an “eligible entity” under the following calegory (check one):

[ ] apublicinstitution of higher education;
[ ] aprivate nonsectarian institution of higher education;

| ] agovemnmental entity; or

[x] an organization that is nonsectarian in its programs and operations, and is,
or will be, exempt from taxation under Section 501(c)(3) of the Internal
Revenue Code. (A copy of the entity's letter from the IRS reflecting tax exempt
status or a copy of the entity's application for 501(c)(3) status must be
included with the application. Articles of incorporation or a letter
acknowledging non-profit status from the Secretary of State will not suffice.)
To be eligible, an entity must hold or have applied for 501(c)(2) status at the
time this charter application is filed. The entity must receive formal tax exempt
status under §3501(c)(3) of the Internal Revenue Code of 1986 prior to the first
day of its operation with students.

Non-profit entities without the required Internal Revenue Service documentation are not
eligible to be awarded charters; therefore, any applications submitted without the proper
documentation will not be reviewed.

NMame of Contact Person: Sally Wilson

Address: 851 W. Semmes City:Osceola

ZIP: 72370 Daytime Phane Number. (870 ) 822-0574 FAX: (870 ) 563-5582

Email: ocbainc@yahoo.com

Charter Site

Address: Highway 140 at |-55 City: Osceocla

ZIP: 72370 Date of Propased Opening: August 2014

Chief Operating Officer

of Proposed Charter (if known). TBD Title:
Address: City:

ZIP: Daytime Phone Number: { )




The proposed charter will be located in the South Mississippi County Schoal District.

Provide a comprshensive list of all individuals, including but not limited to entity board
members and charter school board members, involved in the organization and design of
the proposed school as well as the proposed application process. Please note that Ark.
Code Ann. §6-24-105 prohibits charter school board members from contracting with or
being employed by the charter school except in certain limited circumstances.

Name: Sally Wilson Position.OCBA, Inc - President State of Residence:AR____
Name.B.J.Bowles Posilion.OCBA, Inc - Secretary Slale ol Residence.AR
Name:Terry Coburn Paosition:OCBA, Inc - Vice President  State of Residence:AR
Name:Mike Malone Position:EdisonLearning State of Residence: N
MName:Jodic Beckley Pasition: Edisonl earning State of Residence:Ml
Name: Chris Wilberding Position: EdisonLearning State of Residence:lL
Name: Jennifer Parker Position:EdisonLearning State of Residence:FL____
Name:Beau Butler Position:OCBA Inc State of Residence:TN___
Name:Tracy Adams Position:OCBA, Inc State of Residence:AR___
Name: Paosition: State of Residence
Name: Position: State of Residence:__
Name: Position: State of Residence:
Name: Position: State of Residencea:
Name: Position: State of Residence:

List the current K-12 student enroliment of the district where the proposed public charter
school would be located.
2413 (Total District Enroliment)

List the school districts from which the charter school expects to draw students.

South MS CO School District  Osceola School District Blytheville Schoaol District

Gosnell School District Manila School District Armorel School District




B. EXECUTIVE SUMMARY

Provide the mission statement of the proposed school.
Applicant Response:

The Charter School will implement the Magic Johnson Bridgescape model, a specialized program focused on
dropoul prevention and recovery for students in grades 9-12 who have dropped out of school or who are at-risk of
dropping out of school. The mission of Magic Juhnson Bridgescape is to provide an altemative graduation path
for those who are at risk through dropout interveniion services that include a self-paced quality education in a
personalized enviromiment with # focus on successiul postsecondary transitions. The program Is grounded in the
belief that every student, given the right tools, support and environment, is capable of exceeding their
expectations, This vision is incorporated in a program that is student-focused and providing individuals an
opportunity to earn a high echool diploma in an environment that fits their schedule, fife circumstances and
leaming needs.

The Magic Johnson Bridgescape model provides a student-centered, blendad leaming, community-integrated
model which creates a positive and safe learning envircnment focused on improving atiendance and student
achievement. Through a strategic alliance with Magic Johnson Enterprises, Magic Johnson Bridgescape draws
on EdisonLearning's nearly twenty year history of school improvement success and educational innovation and
the proven track record, passion, and leadership of Magic Johnson Enterprises to address the specific needs of
students who are at-risk of not graduating or who have already dropped out of school

Briefly describe the key programmatic fealures that the school will implement in order to
accomplish the mission.

Applicant Response:

The Charter School will serve students who want to move forward academically and graduate but find the
obstacles overwhelming. This includes students who are pregnant or parenting, working to support themselves or
family memhers, falling behind or struggling with coursewnrk, or disengaging from leaming in the traditional
setting.

In order to adequately support the population of students, the Magic Johnson Bridgescape program combines
several key components: a blended instructional modef that inciudes direct instuction and online learning, an
individualized instruction path, and the counseling and behavioral cuaching necessary lo earn a high school
diploma and achieve success beyond graduation. These components wark logether so that the program focuses
oh the whole student and not just the student's academic coursework.

Through the blended learning environment, high school students will be able to experience an abbreviated non-
traditional school day and maximize the online coursework to focus on specific areas of need. Additionally,
through a combination of the individualized instructional path and coaching and counseling, students will receive
a roadmap to receive their high school diploma and the counseling to support not only that effort, but to also make
post-secondary plans.



C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL

The applicant for the proposed charter school, if approved by the authorizer, agrees to
operate the educational program described below in accordance with the provisions
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State
Board of Education Rules Governing Charter Schools, and the attached assurances.

Provide a narrative description of the various components of the proposed charter
school by responding to the following prompts:

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Aftach documentation to demonstrate that each of the following requirements of
Arkansas Code Annotated §6-23-302 was met:

A The notice of the public hearing was published on a weekly basis for at
least three (3) consecutive weeks prior to the date of the hearing in a
newspaper having general circulation in the school district in which the
school will likely be located.

B. The notice of the public hearing was not published in the classified or
lagal notica section of the newspaper.

C. The last publication date of the notice was no less than seven days prior
to the public meeting.

D. Within seven calendar days following the first publication of the notice
of the public hearing, emails announcing the public hearing were sent to
the superintendent of each of the school districts from which the open-
enroliment public charter school is likely to draw students for the purpose
of enroliment and the superintendent of any district that is contiguous to
the district in which the open-enroliment public charter school will be
located.

Applicant Response:

The Young Adult Magic Johnson Bridgescape Academy of Mississippi County public hearing was held at 5:00 on
Thursday, August 22, 2013 in the meeting room of the Econo Lodge, at I-55 and State Highway 140 in Osceola,
Arkansas.

The notices ran in the local paper, The Osceola Times, on August 1, August 8 and August 15. The last notice on
Thursday, August 15 was seven days prior to the public meeting. The size of each notice was 3" by 3" and ran
on the page with general news. The notice read: "Public Nofice: You are invited to attend a meeting on
Thursday, August 22, 2013 at 5:00 pm at the meeting room of the Econo Lodge located at 4635 W. Keiser in
Osceola. The purpose of the meeting to present information about a proposed new charter school, Young Adult
Magic Johnson Bridgescape Academy of Mississippi County. For more details e-mail ocbainc@yahoo . com or
call Sally Wilson at 870-822-0574". Copies of the three notices are attached.

The superintendents from all districts where the school is more likely draw students and the districts contiguous
to the South Mississippi County School District were invited to attend via e-mail on August 6, 2013. The names



and schools of the superintendents invited are as follows:

Mr. Gary Masters, South Mississippl County School District;
Mr. Mike Cox, Osceola School Distict;

Mr. Richard Atwill, Blytheville School District;

Mr. Bonard Mace, Gosnell School District;

Ms. Pam Castor, Manila School District;

Mr. Don Johnston, Marion School District;

Ms. Sally Bennett, Armorel School District;

Mr. Tommy Knight, Riverside School District;

Mr. Rickey Nicks, Earle School District;

Mr. Michael Pierce, East Poinsett County School District;
Mrs. Annesa Thompson, Marked Tree School District,

A copy of the e-mail, with the superintendents’ contact information visible in the "To:!" space is attached.

The Public Meeting was a complete success. Over a dozen people attended the mesting including the
superintendent of the South Mississippi County School District, a circuit judge, the juvenile court's chief officer, 2
clity council people, the county literacy director, local church leaders, retired school teacher. Sandra Brand, a
reporter from the local paper attended and wrote an excellent article that appeared on the front page of The
Osceola Times. The article that ran three days after the meeting also featured of color photograph of the two
presenters, Sally Wilson and Mike Malone of Indiana. The article also ran on the front page of the countywide
Biytheville Courier on August 29" Both articles are available to ADE.

The Public Mesting began at 5:00. Sally Wileon, the President of Osceola Communication Business and Arts,
Inc, or OCBA, welcomed the attendees, reminded everyone 1o sign the attendance sheet. The signed
attendance sheets are available to ADE. Wilson invited those in attendance who oppose the charter
application register thelr opposition an the *l oppose” sheet.

Wilson gave a brief introduction of OCBA and explained how America’s Promise Alllance and GradNation
matched OCBA with the Magic Johnson Bridgescape Academy. Wilson also showed the educaltional need and
the large number of non-graduated in the county. Mike Malone, from Indiana, gave the history of
EdisionLearning, and explained the educational program and the record of proven success.

Wilson and Mike Malone from EdisonLeaming used a PowerPoint presentation.

The 25 minutes powerpoint point presentation lasted about 25 minutes included the following topics. A question
and answer period followed. The powerpeint presentation included:

1) The relationship between OCBA and Magic Johnson Bridgescape Academies/Edisonlearing

2) The dropout crisis data for Crittenden County

3) OCBA and MJBA's relationship with America's Promise Alllance and GradMNation

4) The loss of economic impact in Crittenden County by the non-graduates

5) EdisonLeaming fact sheet

6) EdisonlLearing student demographics

7} Introduction Magic Johnson Bridgescape, MJB and its 17 campuses in five states

B) The school's key features, instructional model and curriculum

8) The Magic Johnson Bridgescape success rate

10) The benefits of the MJB alliance

11) A national map showing the Magic Johnson Bridgescape locations

12) MJB demographics and performance results

13) The Arkansas charter school approval process and timeline

14) An invitation to help and how to get involved

The slide showing the dropout crisis showed the dropping enroliment of the cohort groups in the last five
graduating classes in Mississippi County. As an example, the combined Mississippi County class of 2011, had
747 students in its 8" grade class count but only 536 seniors graduated 3 ¥ years later. The source of this data
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is the ADE Dala Center county enrollment. Furthermore, the loss of economic impact from each graduate per
year is $10,780. This amount totalz to $2.3 million annually for 211 non-graduates from the class of 2011 alone.
A copy of the powerpoint presentation is available to ADE,

A question and answer period followed with very good questions. The meeting concluded about 6:00.

The attendees appeared supportive of the proposed school. No one voiced opposition to the school and no one
signed the ‘| oppose® sheet. The “| oppose” sheet is available for ADE review.

A pre-meefing was held just prior to the public for community leaders who were not able to attend the nightly
public meeting. This meeting was held at the Osceola/South Mississippi County Chamber of Commerce board
mesting. At the meeting Sally Wilson infroduced Mike Malone, who shared information with the community
leaders in attendance, including the city mayor, a former state representative, a circuit judge, Chamber board
members, the Chamber Executive Director, a member of the South Mississippi County School Board, members
of the Delta Bridge initiative committess. The feadback from the meeting was positive. Many of those present
offered to write letters of need for the charter school proposal.

As a result of the meeting area citizens showed their support for the charter school application by signing =
pefition of support. Five of the signed sheets of the Petition of Support are atiached



2. Describe the goveming structure of the open-enrollment charter school, including
board compaosition, selection process, and responsibilities. Also describe the role of
the administrators, faculty, parents, students, and community members in the
leadership and decision-making of the school. As part of your response, answer
the following specific questions:

A. Identify what individual, job pasition(s), or entity(s) will have final
decision-making authority for the school in the areas of (1) finance and
purchasing; (2) student discipline; (3) hiring and firing of staff, and (4)
hiring and firing of the school director or superintendent.

B. Specify how the final decision-maker(s) identified in response to (A)(3)
will be selected or elected, including (1) length of term, (2) method of
selection or election, and (3) who will have the authority to participate in
the selection or election process.

C. Explain how and to what extent the school's leadership will
be accountable to parents.

Applicant Response:

Legal Structure

The non-profit corporation Osceola Communication, Business and Arts Inc., (hereaiter referred to as OCBA) is
the sponsoning entity of the charter school application. OCBA has a governing board (hereafter referred to the
Board) pursuant to its bylaws. The bylaws is posted on the website, hifp://www.ochaine.com . Ifthe Charter

School is approved, this Board will govemn the school and will be the ultimate govemning body of the charter
echool.

MNon-profit status since 2007

OCEA iz a non-profilt corporation that is nonsectarian in its programming and operations, and is exempt from
taxation under Section 501(c)(3) of the Internal Revenue Code, OCBA wae founded in 2007 by a group of
volunteers dedicated to raising funds for educational efforts and making application for open-enroliment public
echoole, OCBA was approved by the U, 5, Department of the Treasury in 2007. The Internal Revenue Service
issued determination letter, which verifies the OCBA's tax exeimpt status, is attached. OCBA is governed
according to its bylaws that have already been approved by the IRS.

Governing Board's Roles and Responsihilities

The Board will control the operation of the proposed Charter School and make all decisions regarding the
school. The Board will have final decision-making autharity for the Charter School in the areas of finance,
purchasing, student discipline, hiring and firing of staff, and hiring and firing of the Program Director and Directo
of Achievement.

If the charter is approved, the OCEA Board will enter into an agreement with EdisonLeaming for the Magic
Johnson Bridgescape program. Items in the agreement will include; recommendation for the school's directors,
professional development of the teachers and staff, student recruitment, evaluating and assessing student,
curriculum delivery, providing support services to the students, etc. A sample of the agreement can be made
available for ADE review

OCEA will be responsible for fund raising and grant writing for the proposed Charter School. OCBA will incur
any debt for the establishment and maintenance of the proposed Charter School. OCBA members abide by all
federal rules governing non-profit boards and foundation. Should the Charter School close or be closed, all
assels or funds (after debts paid) collected by OCBA on behalf of the Charter School will be returned to the
state,



Policies and Procedures for Board Operation and Board election

Pursuant to its bylaws, the OCEA Board is elected to office by the OCBA members at the Annual Meeting held
on the third Tuesday in September. OCBA membership is open to everyone dedicated to the mission of the
Charter School.

The length of the terms for Board officers is two years. An officer is limited to two consecutive terms in the same
office. The Board officers are a President, Vice President, Secretary, and Treasurer. The President presides
over the Board meetings. The Secretary maintains minutes of the meetings. The Vice President acts in the
President's absence. The Treasurer is responsible for overseeing the finances. If the charter is approved and
pursuant te school law, the Board, during its September meeting will pass a resolution identifying the dispersing
officer and alternate dispersing officer and file the resolution with the county treasurer and Department of
Finance Administration. Pursuant to the OCBA bylaws, if a charter school application is approved, another hoard
member will be elected making the board composition five members. Thiz Board position will hecome the
chairman of an Advisory Committee for the school. The Advisory Committee will not have goveming powers but
can help to advise the Board in matters concerning the charter school.

I'he Board will join the Arkansas School Ecard Association (ASBA) and will utilize the ASBA model policy
program. The Board will adhere to requirements of local Board of Directors in Arkansas, incuding Arkansas'
code of ethics for board members, avoiding nepotiam and adhering to freedom of informaltion, FOIl. The Board
members must attend training that is delermined by the Corporation members at the Annual Meeting. The Board
will oversee a long range plan for the Charter School.

The Board policies, using the ASBA model policy program, identify the specific day-to-day operations of the
school and will be reviewed and approved by the Board each year and posted on the school website, Drafts of
the School Board's policy, Student Handbook, Personnel Handbook can be available for review by the
ADE staff.

Delineation

EdisonlLearning will recommend a qualified person for the Program Director and the Director of Achievement to
the Board. The Program Director will recommend names for campus personnel lo the Board o hire, ranaw, not
renew and terminate.

The Board will vote to hire, renew, not renew and terminate all the echool employees and consultants. The
Board will issue all employee contracts and post the contracts on the school website pursuant to Arkansas law.

The Program Director, serving as the school's business manager. The description of personnel who will perform
business duties is in Section C13, Business and Budget Planning of this application.

The Program Director will be responsible for student discipline and will oversee all disciplinary issues related to
rules and regulations that are laid out in the student handbook. Per state rules and school policy, if the Director
wishes to suspend a student for longer than 10 days, the Director must scek approval by the Board for
expulsion. The school board will approve a student handbook, based upon the ASBA model policies, that
includes a section on student discipline. The Program Director will ensure that the rules and regulations are
camied out and adhered to accordingly.

Plan for Involving Parents, Staff, Students and Community in the Decision-Making of the Charter School

A draft Parent Involvement Plan outlines the involvemenl of parents, staff and community in the decision-
making of the Charter School. All parents, staff, adult-age students and supportive citizens are encouraged to
join the OCBA non-profit corporation.

A local Advisory Committee of parents, staff, students and community volunteers will be appointed by the
Program Director to support the Charter School and the Board. Though the group will not have governing
powet, the Board will consider suggestions from the Advisory Committee.



3. Give the mission statement for the proposed charter school.
Applicant Response:

The Charter School will implement the Magic Johnson Bridgescape model, a specialized program focused on
dropout prevention and recovery for students in grades 9-12 who have dropped out of school or who are at-risk of
dropping out of school. The mission of Magic Johnson Bridgescape is to provide an altemative graduation path
for those who are al risk through dropout intervention services thal include a sell-paced quality education in a
personalized environment with a focus on successful postsecondary transitions. The program is grounded in the
helief thal avery sludenl, given the nght tools, support and environment, is capable of exceeding their
expectations. This vision is incorporated in a program that is student-focused and providing individuals an
opportunity to eam a high school diploma in an environment that fits their schedule, life circumstances and
learning needs.

The Magic Johnson Bridgescape model provides a student-centered, blended leaming, community-integrated
model which creates a positive and safe learning environment focused on improving atlendance and student
achievement. Through a sirategic alliance with Magic Johnson Enterprises, Magic Johnson Bridgescape draws
un EdisonLearning's nearly twenty year history of school improvement success and educational innovation and
the proven track record, passion, and leadership of Magic Johnson Enterprises to address the specific needs of
students who are at-risk of not graduating or who have already dropped out of school

4, Describe the educational need for the school. Include the innovations that will
distinguish the charter from other schools.

Applicant Response:
Filling a Critical Need
Through its involvement with America's Promise Alliance, billn www americaspromise.oie |, and the GradMation
initiative, OCBA is aware of the need for innovative education to address the dropout crisis in the U.S., in
Arkansas and in the Arkansas Delta. Nationwide, a student drops out of school every 26 seconds. The numbars
of students leaving Arkansas schools can be studied using the ADE Data Center October 1# enroliment counts
and graduation numbers. A typical illustration is an analysis of the statewide enrollment data from the dass of
2011. The class of 2011 had 37,819 members in its 9" freshman clasz. The enrollment of this class dropped to
25,853 the next year, in their sophomore year. By the time the class of 2011 graduated, the number had
dropped to 28,921 students.

For that class in Crittenden County, there were 902 sophomores but only 595 graduates in 2011.
For the same class in Mississippi County, there were 747 freshmen bul only 536 graduales in 2011,

Studying the ADE Data Center enrollments over the past few years, there appears to have been shrinkage in the
graduating classes of about 200 students per year in Mississippi County schools and about 250 students per
year in Crttenden County schools. If these numbers are indicative of the number of non-graduates each year,
there could be 800 non-graduates between the ages of 18 and 22 living in Mississippi County, and about 1,000
non-graduates of the same age living in Crittenden County. These non-graduates are the primary target group
for the Young Adult Magic Johnson Bridegescape Academy.

This ADE data, from the last few years, was entered into line graphs. These graphs were presented at the public
meetings and are available to ADE.



Innovations

OCBA recognizes thal there is a need for an educational program to allow students to reach their potential in a
non-traditional high school structure. QCBA proposes using EdisonLeaming's Magic Johnson Bridgescape
program; a scalable, sost-effective dropout prevention and recovery solution.

The Magic Johnson Bridgescape program will be different from the current comprehensive high schools and
Alternative Leaming Environments offered in area schools. The program provides a blended leaming
environment, where each student follows an individualized instructional path and is continually supported through
coaching and counseling in order to eam a high school diploma and explore post graduation options.

The guiding goals for the Magic Johnson Bridgescape program are:
= Provide a challenging, enriching, and meaningful curiculum;

» Establish an environment that is safe and conducive to leaming;
s Respect and celebrate a diverse community of learners;

+ Assist students in developing good coping and problem solving skills that will allow them to meet challenges in
a positive manner;

= Provide students with the tools necessary tu achisve scademic success, thus building the skills and confidence
needed to become productive and contributing members of society; and

= Prepare students for post-secondary oplions including workforce readiness through Magic Johnson Enterprises
workforce solutions and resources.

In the Magic Johnson Bridgescape model, differentiating program and instructional needs begins at the time of
enrollment when students complete an initial assessment to determine any skill gaps that may be barriers to
success. Once gaps are idenfified, students will be prescribed a reading and/or math remediation track to
address specific needs. All histotical data (i & , transcripts, IEPs, slale assessment results) and any other
available records and data will be reviewed by the teachers and staff who will collaborate with the student and
parent or guardian (if available) 1o create the student's Individual Graduation Plan (IGP). Remediation, if needed,
i& included as a component of the IGP. Furthermore, students will be enrolled in an online career preparation
course that will allow them to identify individual strengths and skills and to investigate employment and cares
opltions.

The blended instructional model gives students the opportunity o wark al their own pace. lake advaniage of
flexible scheduling, and learn through a variety of instructional methods. EdisonLearning’s proprietary online
coursewark (eCourses) is designed to personalize the [earning experience. aCourses are salf-guided and self-
paced, enabling students to complete coursework at their own pace, while fully monitored and supported with
daily assessments and interventions. Siructured based on a modular design with lessons limited to one or two
standards based on objectives that are clear and attainable, students maintain focus and motivation by
accomplishing achievable goals in each lesson, a technique which has been shown 1o foster success in online
leaming. Each lesson is accompanied by an assessment that tests mastery of lesson content and includes a
host of interactive multimedia features that support the diverse needs of students as well as reinforce key
concepts in the curriculum.

The eSchoolware learning and content management system allows teachers and staff to review student results,
grades, time-on-task, and incorporate notes on achievement of student goals. When studenis are identified as
struggling within a content area they will be provided the individualized assistance needed to master the material
and move on. Individual or small group instruction is driven by student needs as identified through progress
monitoring and will be provided as needed, both formally and informally. Small group instruction will be provided
not only to address remediation needs but also to provide enrichment, specifically in the area of character
education to promote good citizenship and decision making skills as well as to develop core values that include
compassion, integrity, justice, and responsibility.



Teachers and staff will regularly monitor progress of their students according to the IGP on at least a weekly
basis and adjust any expectations or conducl conferences to determine interventions and remediation that may
be neaded to keep the student on track. Progress Monitoring Logs are kept at the program location and notes
are made regularly so that information ¢an be shared among the team,

Further, focused on the student as an individual, the teachers, paraprofessionals, and counselors offer more than
instructional and academic guidance, but a support network that enhances the student experience with life skills
coaching, post-graduation planning and goal setting and measurement to ensure that every student has a clear
path to graduation and beyond. Assistance with job placement and job training is available, many times working
with community groups to provide local support and opportunities. One such resource is Magic Johnson
Enterprises, which will provide students conneclions to workforce solutions and partner businesses, Students
graduating from Magic Johnson Bridgescape programs are eligible for high school to workplace or high school to
collaga resnurces. Through the program, students will have access to job readiness and mentorship reseurces to
assist in career preparation and post-secondary planning. The program will partner with local businesses, civic
organizations, and non-profits to create career platforms for students, providing workplace exposure and training
and Magic Johnson Enterprises will leverage its full service staffing business and its other businesses and local
partnerships to help identify job opportunities for graduates. The Magic Johnson Foundation will ofter
scholarship cpportunities for students whe graduate fram the Magic Johnson Bridgescape programs.,

The research on preventing dropouts by the U.S. Department of Education identifies key strategies for effective
programs including cresting more personalized learing environments for students; providing extra support and
academic enrichment for struggling students; assigning adult advocates to students deemed to be at risk of
dropping out; and providing rigorous and relevant instruction to engage students in learning. The blended
leaming environment, individualized instructional path, and counseling and coaching offered through the Magic
Johnson Bridgescape programs are based on the U.S. Department of Education's recommendations.

The targeted student population for the Magic Johnson Bridgescape program is students who want to move
forward academically and graduate but find the obstacles averwhelming. This includes students who are
pregnant or parenting, working to suppoit themselves or family members, failing behind or struggling with
coursewark, or disengaging from leaming in the traditional setting. In order to adequately support these
students, the teachers and staff, including a qualified guidance counselor, focus on the whole student and naot
jusl the student's academic coursework. In focusing on the whole student, at the fime the student iz enrolled in a
Magic Johnson Bridgescape program, the teachers and staff and specifically the counselor determine the social
and emotional heeds of the Individual students. These needs will inform the IGP to determine the supports
needed for success. As the student progresses through the program, the social and emotional needs will be
continually monitored by all staff members. To provide these supports, the guidance counselor will identify the
necessary community partners and create a network of external social agencies to provide the needed resources
and services for the students. For example, in the metropolitan Columbus area, the program has parmered with
the Youth Empowerment, Mothers Helping Mothers, Franklin County Children Services, the Ohio Department of
Youth Services, Ohio Health, and the American Red Cross. Il & sludent is hungry, doesn't have a place lo stay,
or is lacking basic needs, we strive to identify those needs and the agencies or support network that can meet
these and thus eliminate barriers to leaming.

Based on our experience in serving similar student populations, the main social and emotional needs of students
who have dropped out of school or who are al-risk of dropping out of school are the basic necessilies which are
not always available in poorer communities (food, clothing, and shelter) and the issues that plague today's
students (drug and alcohol abuse, bullying, gang activity). Magic Johnson Bridgescape works with students to
address and ensure that to the best of our abilities their needs are satisfied so that they can learn.

Career and Technical Education

Responding to the community leaders' requests for additional career and technical education, OCBA may apply
for a pilot program through Arkansas Career and Technical Education. The courses of study considered include
Steel Technology and/or Logistice/\Warehousing.

Distinguishing characteristics
It is not just our extensive experience of both OCBA and EdisonLeaming that will set the Charter School apart
from other schools, but the Magic Johnson Bridgescape's model's ability to still focus on the student's needs



through practical research-based strategies, and more modern, involved ways of instructional support.



5. Describe the educational program lo be offered by the charter schoal.

Applicant Response:

Description of educational pragram

The Charter School will offer both a direct instruction and online educational program, The online courses are
provided through Edisonlearning's proprietary eCourses, sell-guided and self-paced online high school curriculum
that enables students to complete coursework at their own pace, while being fully monitored and supparted with
daily assessments and interventions.

The primary source of curriculum is online coursework provided through EdisonLearming'’s proprietary eCourses,
which are designed lo personalize the leamning expenence. The courses are self-guided and self-paced,
enabling students to complete coursework at their own pace, while fully monitored and supported with daily
assessments and interventions. Each lesson is also accompanied by an assessment that tests mastery of
lesson content. An online PDF textbook is also included with cach course that serves as a companion guide to
the content presented in each lesson,

Viable education program

The online coursewaork Is designed to allow for individualization and customizalion based on specilic studen!
needs and includes a host of interactive multimedia fsatures that support these diverse nesds as wel| as
reinforce key concepls in the curdculum. Features such as interasctive demonstrations, interactive games,
videos, and virtual science labs make eourses engaging and support leamning. Not only do students work at their
own pace and focus on the learning components of each lesson that resonate with their own particular learning
style, but the Foundation eCourses require that students demonstrate mastery (i e., receive a score of 80% or
better) of the current lesson's assessment in order to advance to the next lesson. Additionally since students in
alternative education may be struggling readers, Foundation eCourses are designed to support reluctant or
struggling, while still maintaining the same academic rigor. Further audio programming components of the anline
curriculum, such as the text to speach functionality, allow lessons to be heard as well as read to support
strupgling readars and English Languags Laamers.

The sCourses are delivered through an engaging and competency-based platform called Course Player. This
eystam delivers content to students in a linear fashion ohe leaming object at a time and presents material
appropriate to each learning modality. For example, visual learners will find comfor! in direct video instruction
covering examples and lesson objectives. Auditory learners are accommodated thraugh lext-to-speech software
available for all textual content. Kinesthetic leamers will be drawn to activities that require drag-and-drop tools,
madel building, laboratory simulations and other anline manipulatives embedded into the surriculum.

In addition to their online learning, students will engage with teachers offering direct instruction for remediation,
intervention, and enrichment, which may include, but is not limited to:

® Direct Instruction

@ Project Based Learning
¢ Small Group

® One-on-One Support

» Cooperative Learning
# Role Play

& )-W-L

& Simulations

A description of the Blended Leaming Pedagogical Model for Magic Johnson Bridgescape Academies is
available to ADE.

School day and calendar

The length of the school year exceeds the state requirements. There are 178 days of instruction scheduled
between early August and late May. Additionally there is a term scheduled for the summer. The school is



raquesting a waiver on the start and ending days to accommodate this extended year. The school day has two
four-haur blocks, one scheduled for the moming and ane for the afternoon. An additional block in the evening
will be offered as needed. The school is also requesting waiver for the lengih of echool day to accommodate this
exlended day. The calendar and daily/weekly schedule are attached.



6.  List the specific measurable goals in reading, reading comprehension,
mathematics, and mathematic reasoning based on the state mandated
assessments, and any other assessment tools if used, for improving student
academic achievement for each year of the public charter school's initial five-year
period. For each goal, include the following:

« The tool to be used to measure the academic performance;
The level of performance that will demonstrate success; and
» The timeframe for the achievement of the goal.

Applicant Response:

For the population of students that the Charter School proposes o serve, the Charter School' goals focus on
student achievement and student engagement.

Student Achievement:

= Bazed on the overall average of students demonstrating proficiency (in reading, reading comprehension,
mathematics, and mathematics reasoning), the percentage of enrolled students demonstrating proficiency on the
mandated state assessment, as applicable, will increase at least 2% each year.

= The percentage of students meeting 100% of their IGP goals will increase by at least 2% each year.
» The Charter School's annual graduation rates will increase at least 2% each year,

e The Charter School's average ACT or COMPASS scores will increase at each year. And the number of
students attaining the ACT minimum benchmark of 18 for English and 22 for Math (or equivalent COMPASS) will
increase each year.

Student Engagement:
= The Charter School will average at least 55% attendance each schanl year for all sludenis,
= The attendance rate will increase at least 2% each year for all students.

s As demonsirated through anonymous student surveys, at |least 80% ot students will recommend the Charter
School to their peers,

In addition to the state assessment required under law and State Board of Education regulations, within the
Charter School student assessment and testing will be administered throughout the academic year in order to
improve the instructional program at the Charter School; as=zess the progrezs of individual students in relation to
standards; and assess the progress of the students within the curriculum. Regular and systematic measures of
learning are useful guides for parents, teachers, students, and community members as indicators of indvidual
and group attainment of state and district standards.

Assessment tools

Upon enrollment in the school, students will take a diagnoslic reading assessment in order lo determine any skill
gaps that may be barriers to success. Once identified, students will be prescribed a remediation track to address
specific needs. The teachers and staff will regularly monitor progress of their students and adjust any
expectations or conduct conferences to determine interventions and remediation that may be needed to keep the
student on track. Students will also take an annual reading diagnostic assessment to measure growth. The
creation of the IGP also includes a review of any state assessment data and/or academic improvement plans,
AIP, to help inform each individual student's academic goals.

Further, individual assessment items within the eCourses are correlated to the Arkansas Curriculum Frameworks
and the Common Core State Standards. Teachers continually monitor student progress in the eCourses and
intervene as needed. For example, if a student’s assessment across a particular standard dips below



proficiency, a teacher may point the student back to the portion of the course or to a web resource that presents
the material in another way, or provide tutoring sessions with the individual student or a small group.

All assessments are designed so that the results are used by the teachers and staff to evaluate instructional
practices and to iniliate appropriate educational support for students in arder 1o improve the instructional
program; assess the progress of individual students in relation to standards; and assess the progress of the
sludents within the curriculum.

The Charter Schaol will also create, implement and sustain its Arkansas Comprehensive Schoal Improvement
Planning (ACSIP) model annually. This planning and fund distribution design will help school leaders develop a
comprehensive school improvement plan. The plan will be used in our applications for federal programs
administered by the ADE, under No Child Left Behind (NCLB), in addition to Student Special Use Funds. The
plan will include privilies based on the school's greatest needs. The plan will identty the performance of student
subgroups if the subgroup did not meet the achievement level necessary for Adequate Yearly Progress. The
improvement plan will be submitted electronically by October 17 or by the date determined by ADE.



T Describe the process that will be used to develop and align the curriculum
with the Arkansas Curriculum Frameworks and the curriculum requirements
of the Common Core Slale Standards as adopted by the State Board of
Education.

Applicant Response:

In developing the eCourses, EdisonLeaming synthesized best practices from over a decade of online education
experience and nearly two decades of experience driving student achievement in brick-and-mortar schools. The
curricllum was developed by teachers with backgrounds in both the brick-and-mortar and online education
communities to deliver an achievemeni-driven and engaging solution for both students and teachers. The
eCourses solulion was validaled through a ngorous independent review process spearheaded by Dr. Paul Kim,
Assistant Dean and Chief Technology Officer at Stanford University Schoul of Education. This review process
ensured that the usability and design of the courses effectively serves a broad population of students’ needs and
learning styles.

Aligned with ADE content standards and Common Core Standards

EdisunLearning's eCourses curriculum is fully-aligned to the Arkansas Cumiculum Frameworks, the Common
Care State Standards, and a global eet of standards produced by EdisonLeaming. Since the eCourses are
developed in-house, EdisonLeaming’s Curriculum Team can make necessary modifications to address changes
in etandards and any gaps in curriculum that do not currently meet standards. The eCoutses are modular in
nature. Each lesson is freestanding and builds in prereguisite knowledge, objective-based instruction and
assessment pools that do not depend on or refer to previous or future lessons. This feature allows for any
alignment gaps to be filled with content from the EdisonLeaming repository of more than 8,000 unigue lessons.
This alignment process ensures that every standard is covered by both the instructional content and assessment
items comprising the curriculum.

EdisonlLearning is accredited as a Learning Service Provider by the Middle States Association Commission on
Elementary and Secondary Schools (MEA-CESS). EdisonLeaming is also accredited as a Distance Education
School by the Narthwest Accreditation Commission (NWAC), an acereditation division of AdvancED. For NCAA
initial-eligibility core-course requirements, EdisonLeaming has an approved course list that meets the
reguirements for establishing the initial-eligibility certification.

Annual curriculum review

During the school's staff annual curriculum review and alignment, the staff will verify that standards, benchmarks
and performance standards are addressed in the appropiiate manner, such as lesson plans, pacing guides, slc,
The staff also ensures that best practices are used and racommends improvements,

A table showing the alignment of ADE course codes with the EdisonLeaming's eCourses can be provided
to ADE,



8. Descnbe the manner in which the school will make provisions for the following
student services, even in those areas for which a waiver is requested:

A) Guidance program;
Applicant Response:

As a part of the Magic Johnson Bridgescape program, the teachers, paraprofessionals, and counselors offer
more than instructional and academic guidance, but a support network that enhances the student experience
with life skills coaching, past-graduation planning and goal setting and measurement to ensure that every
studenl has a clear path to graduation and beyend.

The Charter School's Guidance Counselor will have the main responsibility for providing these services. For
experence and ckills, the Counselor will have a Master's of Soocial Work or Master's in Counscling, appropriate
state credentials, clinical experience with at-risk children, strong communication skills, ability to work
collaboratively with teachers/staff, and experience developing and managing community-based initiatives or
school-business partnerships.

B) Health services;
Applicant Response:

The Charter School requests a waiver for the school nurse reguirement. The Charter School will use the local
Health Department or health consorium to deliver the required health services such as vision Screenings.

C) Media center;
Applicant Response:

The Charter School requests a waiver the media center. Students will have access to videa library at the
Charler School. Sludanls will also have access to public libraries in the area communities.

D) Special education;
Applicant Response:

All students enrelled in the Charter Schoul who are eligible for special education services will have a current
Individualized Education Plan (IEF) that reflects their educational needs and services. The Charter School will
be responsible for ensuring that each eligible student's IEP is fully implemented. The Charters School wilil
provide special education and related services both directly and under contract with cutside providers. The
Charter School will offer a continuum of special education services per the services defined in the IEPs of all
enrolled students with disabilities,

Students with an IEP will be served in the general Magic Johnson Bridgescape program and all
accommodations written into the plan will be provided. Teachers and siafl will enzure thal the program meets
the student's needs and/or accommaodations according lo his or her [EP.

Postsecondary transition will be a consideration for studenis with IEPs and as with ragular education students,
Teachers and will include appropriate postsecondary goals based upon age-appropriate transition assessments
related to training, education, employment and, if appropriate, independent living and the transition services
including a course of study needed to assist the student in reaching those goals.

E) Transportation;
Applicant Response:

The Charter School requests a waiver from the transportation requirements. Should the need for transportation
be deemed necessary to address, monies may then be budgeted to allow students the ability to use public
fransportation.



F) Altemative education, including Alternative Learning Environments;

Applicant Responsa:

The Charter School's focus will be dropout prevention and recovery and as such anticipates offering an
Alternative Leaming Environment. The Magic Johnson Bridgescape program is an intervention program
designed to remove traditional barriers that student encounter in school. Students will be assessed at entry and
previded intervention services based on their individualized IGP. The Charter School may pursue a consorfium
with area schools and serve as an ALE lead schoaol site.

G) English Language Leamer (ELL) instruction

Applicant Response:

English Language Learners (ELL) will be identified early in the application process in order to provide timely
access to ELL services. A Home Language Survey and other assessments will be completed for all students to
guide the teachers in developing an appropriate educational program. The Charter School will be responsible
for ensuring that ELL students and their families are served pursuant to all applicable state and federal laws.

Services lor ELL sludents will be provided by appropriately gualified teachers in classraom settings, smatll
groups, andfor individual tutoring sessions. The focus of instruction for ELL students will be teaching subject
matter. However the subject matter will be introduced in a way that can be understood by the ELL sludents.
Teachers will be provided information on the language proficiency of ELL students and adjust instruction
accordingly.

Additionally, for ELL students, audio programming components of the online curriculum can be heard as well as
read to support language leamers. With the texi-to-speech tool, a student is able to play an audio reading while
the sludent reads the ingtructional material or replay it at their leisure to support their learning style. The online
cumriculum also has over 1200 multimedia items including virtual science labs and demonstrations to deliver
visual, concrete explanations of abstract concepts

H) Gifted and Talented Program.
Applicant Response:

The Charter School requests a waiver from this requirement. As the Charter School is focused on atisk
students by offering a dropout prevention and recavery program, the Charter School does not anticipate offering
a Gifted and Talented Program.



9. Describe the geographical area to be served by the charter. List all school
districts within the geographical area likely to be affected by the open-
enroliment public charter school.

Applicant Response:

As outlined in Section C4: Education using the ADE Data Center class enrollments and graduation numbers,
there appears to have been, over the last few years, a shrinkage in the graduating classes of about 200 students
per year in Mississippi County schools. [fthese numbers are indicative of the number of non-graduates each
year, there could be 800 non-graduates between the ages of 18 and 22 living in Mississippi County. These non-
graduates are the primary target group for the Young Adult Magic Johnson Brid -gescape Academy. Therefore
there ehould be a very small number of students transferring from Mississippl County schools to the charter
school.

This ADE data, from the last few years, was entered inta line graph=. These graphz were prezenled at the
public meetings and are available to ADE.

The Charter School's 200 students will most likely be Mississippi County residents, and come from within the
district boundaries of the South Mississippi County School District, Osceola School District, Manila School
District, Blytheville School District, Gosnell School District and Armuorel School Districl.

According to the 2012-13 enrollment information housed on the Department of Education Data Center's website,
the districts in Mississippi County contain 2,413 students in grades 8-12,

The map attached shows the geographic areas listed above.

':'_l':"_' EI:": .F_



10. Describe the plan for the school officials to provide an annual report to parents,
the community, and the authorizer that demonstrates the progress made by
the charter school during any previous academic year in meeting its academic
performance objectives. (See ADE Rules Governing Standards for
Accreditation of Arkansas Public Schools and School Districts.)

Applicant Response: )

Timeline for Annual Report to Parents and Community

By November 15 or a date determined by state law, the Charter School will publish an annual report to the public
in the local newspaper. The rapart will datail the school's progress toward goals, accraditation status and
proposals to correct deficiencies.

The Board will hold a public meeting by November 15, or by the date determined by state law, to review and
discuss the annual report detailing the school's progress toward goals, accreditation status and proposals to
correct deficiencies. Documentation of this mecting may include minutes of the meeting, the agenda including
progress toward goals.

Performance report card

The Board will publish the school's performance report card in the local newspaper pursuant to §6-15-2006(b).
Probationary status notification

In the unfortunate event that the school be placed on probationary status, the school will publish the report
immediately on the schouol's website and will run the status report in the local newspaper for two weeks pursuant
to §6-15-205.

Report to the ADE Charter School Office

The school will provide a progress report and updated data to the ADE Charter school office by the deadline
determined by ADE.

ACSIP
The Charter School will develop, with appropriate staff and community participation a comprehensive plan. The
school's goals shall be compatible with state and national cducation goals and shall address local needs. The

plan shall be filed with and reviewed by Department annually on October 15! or the data determined by ADE.
The ACSIP will be viewable to the public through the ADE website or the Charter School's website.
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11.  Describe the enrollment criteria and student admission, recruitment and
selection processes for the propesed public charter school.

Applicant Response:

As an open-enroliment charter school, the Charter School will enroll all eligible Arkansas students, pravided that
the program may accommodate the students.

Student recruitment plan

The Charter School will utilize EdisonLeaming's Enrolliment Department for student recruitment and admission
senvices. EdisonLearning's Enrollment Department offers expertise in enrolling schools throughout the country,
and censists of seasoned markeling professionals, snrollment managers, support staff, and an Enrolimant
Sarvica Cantar which manages all phone calle, follow up calle, and document processing for the Magic Johnsan
Bridgescape programs. The Enrollment Department will design and produce brochures, posters, direct mail
postcards, banners, promotional items for giveaway, advertising for local newspapers and transit systems and
radio spots. The budget for this recruitment is reflected in the attached budget template.

Students are required to complete an enrallment application online to initiate the enrallment process. Applicants
will then receive a call from an enrollmant specialisl o review their applicatinn, discuss their sligibility for the
program obtain parental or legal guardian approval and explain the admissions requirements. Eligible students
are then emailad or mailed a policy packet to fill out with state mandated information, which must then be
returned with proof of residence, and any other official documents needed to hand off the student's application to
the school for review. The Charter School will hold an enroliment process that is open, fair and in accordance
with applicable law. EdisonLeaming will manage all student contact information according to FERPA guidelines.

Open, fair admissions process and public lottery

If more applicants enroll in the school than are spaces available a public lottery will be held to draw for the
names of students that will fill the school. The names of the students not selected will be saved in the event a
eelected student relinquishes hisfher slot. If an opening comes available, another name will be pulled, by
random selection, from that lottery pocol. In the years that follow, existing students wishing to return lor lhe nexl
year are not required to enter the lottery pool. Relurning students are required to complete an “intent to retum”
ta the Charter School.

MNewly enrolled studente are assigned a Learning Coach who provides the student the initial support and
resources to promote student success. The Learning Coach provides the student with the Code of Conduct and
Student Handbook, including the Statement of Understanding, reviews a Note Taking and Study Skills Tutorial,
and provides a Student Orientation Packet. In the course of tha nrientation, new students complate a Cyber
Essentials Course that helps familiarize students with the eCourses and provides an overview on how to
navigate the eCourses. Students complete a New Student Worksheet to help identify why the student has
dropped out of their prior schoal or program, what are their ulimate goals, and what they need to succeed at the
Charter School. Students also complete an Academic Assessment to assess his or her basic skills. These tools
are used to develop an IGP that is tailored to meet each student's unigue learning needs and carcer goals.

Samples of these forms and policies can be made avallable to ADE,
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M/A

Check which of the following enrollment preferences, as permissable in
Arkansas Code Annotated §6-23-306(14)(C), would be allowed at the charter
school.

[] Children of founding members of the charter school

Ix| Siblings of enrolled students

D No enroliment preferences (no oiher boxes may be checked in order to select this option.)

It is affirmed that a randam, anonymous student selection method will be
utilized in the event that more students apply for admission to the open-
enrollment public charter school than can be accomimodaled under the leims
of the charter, except as allowed for in Arkansas Code Annotated
§6-23-306(14)(C).

[X] Yes

| | No

If it is believed that the use of a weighted lottery is required by federal court or
administrative order, explain and furnish a copy of the order.

Applicant Response:



12.  Summarize the job descriptions of the school director and other key personnel.
Specify the qualifications to be met by professional employees (administrators,
teachers, counselors, etc.) of the program. List the types of administrative
positions, teaching positions, and support positions for the school.

Applicant Response!

Directar of Achievemnent - The main responsibility of this part-time regional position is managing EdisonlLearning's
primary focus of student achievament in schools, The role, which will be similar to that of a superintendent, also
ensures excellence in service delivery of all Magic Johnson Bridgescape by collaborating and partnering with
district and charter school boards to drive consistently superior achievement gains. As required, this role will
manage relationships as well as the operationalfinanciallbudgetarylegal management of the Magic Johnsaon
Bridgescape program. The Director of Achievement should be experiecnced in school finance and familiar with
APSCN's Financial Management System (FMS). The Director of Achievemeant will oversee respansibilities,
ACSIP development and submission, Technology Plans & E-rate, Federal Programs Coordinator, Schedule the
Annual Audit by year's end, School Budget by Sept 30", Monthly financial reports, APSCN Financial Cycle
reports, Secunty Policy, Salary schedules, Annual Report by Aug 31, Arkansas Retirement System, State and
Public 3c¢hool Employee insurance Program, Procurement and bidding, Stetewide Information System, SIS,
EDGAR, Equipment inventory, NSLA, Initial and Annual Tier 1 training, Write grant applications, Work financials
with Educational Coop, Promotional events

School Operalions Manager - The Schesls Dperations Manager, a regional position, akin to the Director of
Achievement. Whereas the Director of Achievement ensures that the academic pieces are being implemented
with fidelity, the School Operations Manager ensures that the operations/financial pieces are being implemented
with fidelity

Program Director - The Program Director is responsible for providing the instructional, operational, and
administrative leadership necessary to ensure the success of the school including primary responsibility for
achievement and financial performance. The Program Director, which will be similar to that of a school principal,
is the overall leader of the schoal, with a daminant focus on Inetructional leadership. The Program Director will
be hald accountable for the continuous improvement of the school and its staff and for increased student
achisvement. The Program Director should be experienced with school administration and APSCN's SMS
{student side) and FMS (financial side). And preferably, should have at least a master's degree and be
cxperienced in managing a charter school. The Program Director will oversee responsibilities such sz Standards
of Accreditation, Statewide Information System, 815, Board relations and policies-including discipline,
Compliance to this Charter, Charter renewal, Long range planning, Quality Management System, Legal issues,
Monitor ADE Commissioner's memos, Ensure all ADE reports are filed, Statement of Assurances by October
15", Maintain job descriptions and employee confracts, Research and Development, Teacher training, Highly
Qualified assurance, NSLA, Food services and nutrition, Liaison with Educational coop, Curriculum and
Instruction, Testing and Assessments, Creating Master Schedule in APSCN, Initial and Annual Tier 1 training,
Equity compliance report and assurance, ALE Reports & Program description, APSCN Student Management
System, Cognos, Triand, APSCN Cycle reports, Manage student data, Required website postings (such as
Student Handbook, Salary Schedule, Personnel Policies by September 15", Parent Involvemeant Plan, Annusal
School Performance Report, Board meetings and information, Contracte). The Program Diractor is also
responsible for control student records and transcripts, Conirol schedules and grades, Report attendance, Set
student and staff discipline per Board Policy, Manage staff, Record staff professional development, Review
student handbook, Evaluate transfer students’ credits, Set up Parent Center, Arrange building inspections,
Conduct safety and fire drills, Ensure compliance with IDEA, Ensure criminal background for staff, Ensure child
mistreatment checks, Comply with Special Education, Schedule Parent Teacher Conference, Recruit targeted
student, Enroll and retain students, Plan Clasing Achievement Gap efforts, Encourage community involvement,
Oversee graduation and diplemas, Delegate student functions and activiies, Review lesson plans or pacing
guides, Recruit and recommend teachers, Evaluate teachers, Observe classrooms, Serve as Instructional leader,
Serve as Office of Teacher Quality, Plan Minority Teacher Recruitment, Parent Involvement Plan requirements,
Purchase goods up to $10,000 or amount set by the Board and ADE,

Teacher - The budget reflects that 4 teachers, a part time ALE teacher and part-ime ELL teacher will be hired in
the first and second years. As a member of a teaching team, the teacher will be responsible for facilitating
student learning in an instructional technolagy leaming environment and supplementing computer-based
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instruclion with direct ingtruction as needed. He or she uses a variety of instructional methodologies and
curriculum resources to teach content and skills to students in small- or pull-out group instruction. The teacher
reqularly meets with students to advise and plan for students' IGPs, providing coaching and mentoring in an
advisory capacity. The teacher works as a team member to meet the needs of all students. Because building
relationships is a critical component of this leaming environment, the team works together to identify student
needs that may be barriers to success, Teachers collaborate with team members to analyze different means of
meeling student needs and communicates with students, parents, and other team members about student
progress and plan for next steps.

The Charter School requesis the waiver on teacher certification, but the leachers must meet the highly qualified
teacher status requirements. The School will use ceriified teachers as the ACTAAP Test Coordinator and to
administer the stale mandated assessments as required by ADE. All staff members will uphold the professional
code of ethics and conflict of Interest.

Special Education Teacher - The budget reflects that one special education teacher will be hired in the first and
second years. The Special Education Teacher is responsible for implementing and ehsuring compliance to
established policies, procedures and/or regulations; and addressing other duties and processes required to
maintain the school's program of services. Responsibililies include, but are not limited 1o: providing studant
Interventions and modifications to the academic program as needed; managing the school's special education
programs and services, developing relaled goals, objectives and recommending policies: planning, implementing
and working with staff in avaluating the epecial education programs and services: acting as a liaison with other
district staff, serving as a resource of information regarding special education programs and services; and
ensuring that procedures are appropriate in relation to policies required by state and federal regulatary
reguirements.

Aide/Paraprofessional - The budget reflects that two aides will be hired in the first and second years. The Aide
or Paraprofessional, as a member of the Instructional team, works under the supervision of the Program Director.
This person primarily works in classroom, assizling the teacher in implementing instruction and related services.
Such assistance may include: providing instructional assistance, guiding additional practice opperfunities, re-
teaching, and monitoring behavior,

Guidance Counselor - The budget reflects that one counselor will be hired in the first and second year. The
qualified Guidance Counselor champlohs the behavioral, socialemotional and mental health needs of students in
support of student achievement across the program. They take s leadership role in providing professional
development within the school lo creale a solid understanding of the psychosocial development of students and
the influences of family, community, and cultural differences on student achievement. They are a crucial voice in
determining, planning and supporting the implementation of interventions, particularly related to the behavioral/
sociallemolional issues of students. Within this unique and alternative setting, it is critical that specific student
needs be identified and met early on in an effort to provide students a supporl systemn that is often lacking oulside
of this environment. The Guidance Counselor will be Irained {most likely al the sducalional cooperalive) and
appropriately qualified with APSCN student side.

Enroliment Coordinator - The budget reflects that one will be hired in the first and second years. The Enrollment
Coordinator develops a student recruitment strategy, recruits students who are atriek or who have dropped out
of schools and maintains student enrollment.

Office Manager - The budget reflects that one will be hired in the first and second years. The Office Manager
will play a key support role, serving as the focal peint for communication by mail, telephone and in person. The
Office Manager will manage the flow of information, both within the school and between the school and the state,
and will be responsible for maintaining all school recards. To be effective, the Office Manager must be organized
and efficient, familiar with all necessary office equipment, including computers and computer programs for word
processing, databases, and spreadsheets. Equally important is the role of the Office Manager as representative
of the program. He or she must be flexible, personable, able to communicate the program's mission and vision,
and possessed of the same EdisonLearning core values. The Office Manager will be trained (most likely at the
educational cooperative] and qualified to enter financial data and coding in APSCN infarmation. The
OfficeManager will also be trained to enter Cycle data into APSCN.



13.  Explain how the school will conduct its business office. Tell about business office
personnel and describe the process by which the school governance will adopt
an annual budget.

Applicant Response:

Business Office and managing fiscal responsibility

The Charter School will have a formal business office with the Program Director acting as the campus business
manager. This Program Director will work with the local education cooperative(s) in composing and preparing
the school's annual budget and financial reports for the Board's input and approval, The upcoming year's annual
budge! will be creatad and approvad by tha Board on or prior to September 30 or the date determined by ADE.

The Program Director will have the decision-making authority in finance and purchasing, in consultation with the
school director, for purchases under $10,000 or the amount set by statute. Any purchase or financial declsion
over that amount must be approved by the Board. The Program Director will prepare the monthly staterments of
finances and present them to the Board for approval. The Program Director will be responsible for maintaining
financial records and ensure the information is provided to the auditor for the annual school audit,

Additional financial respongsibilities are listad under the job descriptions in the Staffing Plan in Section C12 of this
application.

Procurement Policy

The Charter School has a draft of the purchasing and procurement policy. This draft policy can be made
avallable to ADE upon request. The policy includes hidding procedures.

Annual Budget Timeline

Upon approval of the Charter School, the ADE Fublic Scheool Finance and Administrative Support Section will
provide technical assistance. At that time, a detailed budget will be developed specific le the lermz of tha
Charter. That budget will also meet the data reporting requirements of the Arkansas Public School Computer
MNetwork

Two-year Budget Estimate
The Budget Worksheet has been developed for application purpose. It is formatted to expedite the application
process and does not Include funds that are not presenily guaranteed and dees net include ane-time grants

such as the Charter School Pragram implementation grant. The sample two-year budget worksheet is
attached,

Budgeting for student enrollment
Year One: Enrollment - 200 students
Year Two: Enrollment - 200 students
The “Number of Students” is the number of students expected to be enrolled in the open-enrollment public
charter school. The student numbers including addition of students by year and or grade is clearly be defined in
the application's budget page.

All public schools in Arkansas receive “foundation funding,” a set amount of money per student based

upon average dally membership, the amount determined necessary to provide all students with an
adequate education,



14.  Describe the manner in which an annual audit of the financial and programmatic
operations of the school will be conducted. If the school wishes to request that
the authorizer allow a licensed accountant or licensed certified public
accountant, rather than the Legislative Auditor, to perform the first-year audit,
identify the accountant by name, firm, address, and phone number. The named

accountant must meet the requirements of ADE Rules Governing Publicly
Funded Educational Institution Audit Requirements, including the prohibition
on auditors providing non-audit services (such as accounting or consulting
services) to auditees. A school's preference as stated in this application
may not be changed without prior approval of the authorizer.

Applicant Response:
Annual Audit

QCBA has previously worked with Hudson Cisne, a Little Rock auditing firm, and therefore will ask Hudson Cisne
to conduct the Charter School's first-year audit. Their conlacl informaltion is lisled helow.

Hudson Cisne & Co. LLP

Rami Kassissieh, CPA

11412 Huron Lane

Litle Rock, AR 72211 (501)2 21-1000

The audit will be cammied out after the end of the school year, The fee for the audit will be $10,000. This amount
is reflected in the attached budget worksheet in year two.

Information needed to ba reported to ADE

The schedule of statutes required by ADE lo be addresged in independent auditor’s report on compliance include;
Bidding & Purchasing commodities

School officiale prohibited from Sales

Collateralization & Investments

Deposit of Funds

Disfrict Finances

Bonded & non-bonded Debt,

District School Bands

Petty Cash,

Investment of Funds

Management of Schools

Board of Directors

District Treasurer - Warrants

Management letter for Audit

MNonrecurring Salary Payments

Revolving Loan Fund

Salary Laws

School Elections

Teachers and Employees

Personnel Policies

Employment & Assignment

Teacher's License Requirement

Contracts

Certification Requirements

Fair dismissal Act

Sick leave policies

Teacher Salaries, the Minimum Foundation Program Aid Act
Teacher Salary Fund

Trust Funds =



Usa of Cantractors, Impravemeant, Contracte
Use of District M & O Millage (N/A)

Information Reported to the Community

The audit will be posted on the Charter School's website



16.  Itis affirmed that the public charter school will participate in the Arkansas Public
School Computer Network, as required by state statute and by State Board of
Education rule, for reporling both education data and financial data, including
grant funds or private donations received directly by the charter school.

[x] Yes
[[]No

16.  Describe the facilities to be used. Give the present use of the facility. If the
facility to be used for the school is a facility of a school district, describe the terms
established by the local school board of the district stipulating the relationship
between the proposed public charter school and the district pertaining to the use
of the facility. Attach a copy of the agreement, signed by the president of the local
school board, the chair or president of the governing body of the proposed open-
enroliment public charter school, and the chief operating officer of the proposed
charter. If the facility is not operated by a school district, attach a copy of the
Facilities Utilization Agreement, signed by the entity owning or operating the
facility and the chief operating officer of the proposed charter. A proposed lease
may also be submitted but is not required. Please note that any lease or other
debt must be approved by the Commissioner of Education.

Applicant Response:

Portable buildings

The proposed Charter School will be housed in portable buildings on two acres of farmland on Highway 140 near
I-55. The landowner will be leased to the school for 31 per year. The total expense to set up and lease the
portable buildings is less than $2,500 per month. Thiz dollar amount is caleulated from a price quote from
Williams Scotsman, Inc. dated August 14, 2013,

Facilities and maintenance budget

The attached budget worksheet reflects the tollowing line ftems, annually; $30,000 for rent, $20,000 for supplies
and materials, $12,000 for utilities, $24,000 for phone/internet, $24,000 for custodial, $26,000 for maintenance.
The Board is experienced with safety and health inspections needed for the facility including the requiraments for
Fire Marshall's approval. This approval must be in hand before the school can open. The organizers are
experienced with meeting Arkansas health, safety, certificates of occupancy, and compliance with IDEA.

Facilities use form

The ADE supplied Facilities Use form has been signed and is attached. The Williams Scotsman price
quote is available to ADE. The land owner understands and invites the representatives from ADE to visit the
site within the next couple of months.The lot is owned by Kim Holthouse of Osceola. There are no relations with
the property owners and those listed in (1), (2) and (3). There is no school staff at this time.

If the charter is approved, OCBA acknowledges that the |zase or a loan for equipment purchase must be
approved by the Commissioner of Education.
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Identify the owner(s) of the proposed facility and describe their relationship,
if any, with:

(1) Members of the local board of the public school district where the
proposed open-enroliment public charter school will be located,

(2) Employees of the public school district where the proposed
open-enrollment public charter school will be located,

(3) The eligible entity sponsoring the open-enrollment public
charter school, or

(4) Employees/directors/administrators of the sponsoring entity
or proposed apen-enrollment public charter school.

Applicant Response:

The land is owned by Kim Hollhouse of Oscecla. There are no relations with Kim and those listed in (1), (2) and
{3). There is no school staff at this time.

The facility will comply with all requirements for accessibility in accordance with
the Americans with Disabilities Act (ADA) and Individuals with Disabilities
Education Act (IDEA) and all other state and federal laws and local zoning
ordinances.,

[x] Yes
[] No

If the facility does not currently meet these requirements, provide a list of items
that will need to be addressed to bring the facilily into compliance. Also include a
statement of permissible uses for the facility from the local zoning authority, and
whether there are any alcohol sales within 1,000 feet of the facility.

Applicant Response:
IDEA
The Charter School's proposed facility will comply with all requirements for accessibility in accordance with the
Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act (IDEA) and all other state
and federal laws. The facility will be inspected by staff of the ADE or its designee prior to any State Board of
Education action on the application. If during the ADE inspection, a nonconformance is discoverad, the Charter
School will repair or fix the facility lo meet the requirement.

The land for the school is on farmland and is suitable for a school building. No liquor stores or sales are within
1000 feet of the facility.



17.  For each and every individual specifically identified by name in Section A of
the application (the contact person, chief operating officer, board members,
and other individuals), identify any family or financial relationship which may
exist between that individual and:

(A) Any other individual specifically identified by name in Section A of the
application;

(B) Any individual or entity with whom the sponsoring entity or charter
school has contracted, or intends to contract, to provide any services
or products for the proposed charter school: and/or

(C) The owner(s) of the faciliies to be used.

For the purpose of this standard, an individual has a financial relationship
with another individual or entity if he or she:

(1) Receives compensation or benefits directly or indirectly from the
entity or individual;

(2) Is an officer, director, partner, employee, or owner of more than 5%
of the shares of an entity that is a corporation, partnership, sole
proprietorship, or LLC; and/or

(3) Has a family member (spouse, sibling, parent or child, or the spouse
of a sibling, parent, or child) who is an officer, director, partner,
employee, or owner of more than 5% of the shares of an entity that is
a corporation, parinership, sole proprietorship, or LLC.

Applicant Response:
There are no relationships as described in Question 17,

(B) If approved, OCEA plans to contract with Magic Johngon Bridgescape/EdisionLeamning to manage the school,
Any conflict of interest will be addressed through a management agreement between the Board and any other
arganization involved with the school. The OCBA bylaws includes a policy for Conflict of Interest. |t approved,
the Board will also approve and abide by a Confiict of Interest policy.



Explain the procedures lo be followed if a conflict of interest is identified. The
procedures must ensure that all actions are in the best interest of the school and
the students at the school.

Applicant Response:

There are no conflicts of interest among the individuals involved with this proposed Charter school. There is no
family or financial relationship between any of the those listed. The bylaws of the non-profit ensure that there
are no conflicts of interest.

Draft of Conflict of Interest Policy

The Board will utilize the ASBA model policy program and adopt a Conflict of Interest Policy that ensures that all
actions are in the best interest of the school and the students at the school. A draft of a procedure:

Board members believe that school board membership is an act of public service and as such no monetary
reward is expected by the individual members. Furthar, tha Board =irives to avoid any impropriety or appearance
of impropriety in its use of schoaol funds, Ih aceordance with statule the Board will not purchase supplies,
equipment or personal services from any member of the Board, or from a firm or corporation in which a Board
member has a significant interest unless such purchases are made on the basis of open competition bids or
guotations requested through public advertising.

OCBA, Inc also includes a Canflict of Interest statement in its bylaws.



18.  Describe the manner in which the school will make provisions for food services.
State whether the proposed charter school will apply to participate in the federal
Mational School Lunch program or other federal nutrition programs.

Applicant Response:

Food service for all eligible students

The Charter School apply for the Federal Free- and Reduced-Priced breakfast, lunch programs administered by
the U.S. Department of Agriculture, and will adhere to all applicable requirements including, but not limited to:
meal pricing, determinalion of eligibility, nutritional value and reporting requirements,

itis the intention of the Charter Echool to bid out the foud service, for the first vear or two, to Food Service
Management Companles. Meal plans will meet haoth the Natinnal Schanl L unch Pragram (NSLP) standards, as
well as those guidelines set by the United States Depariment of Agricullure. Any and all food service subsidy
revenues received from the Federal and State meal programs shall be used exclusively for the purpose of
providing meals to eligible students, and for no prohibited purpose. Typically, students from households with
incomes at or below 130% of the poverty level are eligible for free meals, while students from households with
incomes between 130 percent and 185 percent of the poverty level are eligible for reduced-price meals. The
Charter School Board will set all meal prices for both students and adulls and will ensure those meal prices are
also compliant with all state and federal regulations.

Food Service Management Plan
The school will develop a full Management Plan, pursuant to §520-7-124, 20-7-135. The Plan includes the
following components:

1. Program Management
Child Mutrition program; The application process and deadlines
Menu Planning Tool, Production Records, meals Per hour labor worksheet, an-site review, Self review
form, Eligibility Master Roster, Direct Certification of Students, Certification of Disability for Special
Dictary needs form, Time certification form, bid tabudation form

2. Reimbursement claim reimbursement, cash management worksheet, daily record funm, edit check

worksheet, safety net listing

. Summer Meals Program - seamless summer schedule

. Verification Reporting, forms and letters

. Free and Reduced price meals, Eligibility guidelines and applications

. After school snack

. Healthy schools, Wellness Committee

. Wellness Policy Checklist

9. Cycle 2 reporting and student report

10. Staff requirements

Child Nutriion Unit Requirements and Deadlines, Certification of Child Nutrition, (CN) Director, School
Muftrition Association, (SNA), Duties of the CN Director, Mon-profit food service account, Source of CN
Director salary, Cerification of Child Nutrition (CN) Manager, Child Nutrition (CN) Manager's Training,
Training of Child Nutrition (CN) Workers

o =i o th &
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19.  Describe how the parents or guardians of the enrolled students and other
members of the community will be involved with the school to positively impact
the charter school’s educational programs.

Applicant Response:

Parent Involvement in educational programs

Parent and community involvement is essential in establishing a strong foundation for a school. For the
population of students who traditionally enroll in EdisonLeaming's Magic Johnson Bridgescape Academies, the
student's parent or guardian is nol always the person supporting the student to achieve their academic and
career goals. For that reason, teachers and staff of the Charter School will work with each student to identify the
adults in their lives who positively Influence the student’s life and will support the student. The Charter School
has a draft Parent Invelvement Plan and will involve the parents and community in the development of the final
Parent Involvement Plan by October 1% or the date determined by ADE. The Parent Involvement Plan will be
posted on the school's website by October 219 or the date determined by ADE.

The Charter School will seek to involve parents/guardians and the community throughout the start up process.
The Charter School will ask for parent/guardian and community volunteers to help with outreach, and other
efforts such as student aclivities, fisld trips, and community parmerships that will enrich the experiences of the
sludants. Parante/guardians, students, and community members will be encouraged o promete the school 1o
their contacls, 1o refer inends, and to help the school establish mutually beneficial relationships and partnerships
with community organizations and local businesses.

Continued involvement

The Charter School will seek to involve parents and the community throughout the development process. As the
Charter School will bring together the community, including parents, business people, educators, and community
leaders lo serve on a Advisory Committes, This DCAB Board will encourage the Advisory Committee to provide
fardback throughout the school year. As previously discussed, one of the Charter School's primary focuses will
be to serve students who are at risk of or who have already dropped out of school and foster a conducive
learning environment that will lead to the student graduating. It is imperative to have a whole-child approach to
education and as a result parent and guardian involvemean! will be an integral component of the leaming
process. Parent and guardian satisfaction will be gauged by conducting twice-annual parent satisfaction
surveys.

The OCBA and Magic Johnson Bridgescape staff will also identify and engage with community organizations
that provide services and opportunities for at-risk youth. This outraach to lncal organizations will increace
awareness in the community for the drop-out recovery and re-engagement services that the Magic Johnson
Bridgescape program will provide. One such resource is Magic Johnson Enterprises, which will provide students
connections to workforce solutions and pariner businesses. Students graduating from the Magic Johnson
Bridgescape programs are eligible for high school to workplace or high school to college resources. Through the
program, students will have access to job readiness and mentorship resources lo assist in career preparation
and post-secondary planning. The program will partner with local buginesses, civic organizations, and non-
profits to create career platiorms for students, providing workplace exposure and tralning and Maglc Johnson
Enterprises will leverage its full service staffing business and its other businesses and local parinerships to help
identify job opportunities for graduates. Magic Johnsen Enterprises currently has a sirong network of
government and corporate relationships in 22 states and 98 cities. Further, the Magic Johnson Foundation will
offer scholarship opportunities for students who graduate from the Magic Johnson Bridgescape program. To
date, the Magic Johnson Foundation has awarded scholarships to 386 students with an 87% graduation rate.
Currently, there are 137 scholarship recipients attending 96 colleges and universities.

Student Services Annual Report SurveyThe Charter School will also participate in the Student Services
Annual Report Survey as required by ADE,
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20.  List the provisions of Title 6 of the Arkansas Code Annotated (Education Code),
State Board of Education rules, and sections of the Standards for Accreditation of
Arkansas Public Schools and School Districts from which the public charter
school seeks to be exempted in order to meet the goals of the school. Identify
the specific statute, rule, or standard requested to be waived by title and section

number if applicable. Provide a brief description of the rationale for each
waiver requested.

Applicant Response:!
The Charter School respectiully requesis waivers Irom the following provisions of Title 6 of the Arkansas Code
Annotated (Cducation Code), State Board of Cducation rules, and sections of the Standards for Accraditation of
Arkansas Public Schools and School District in arder to meet the goal ot the Charter School and offer the Magic
Johnson Bridgescape program.
Waivers from Title 6 of Arkansas Code Annotated (Education Code)

§6-10-106 Uniform dates for beginning and end of schaool year. The schocl oparated on an extended school year

§6-13-108 Licensure requirements for School Superintendents. The school will hire a Director that has been
interviewed and recommended by the Magic Johnson Bridgescape Academy partnership therefore the school
requests the waiver on superintendent's requirements.

§6-13-608 Length of Director's terms - The Board is elected pursuant to the nonprofit bylaws posted on the
nonprofit's website, [itto./h Lchainc.com

§6-13-611 Vacancies Generally - The Board is elected pursuant to the nonprofit bylaws

§6-13-616(a) Qualifications of Directors -Beard Is elected pursuant to the nonprofit bylaws. None of the Board
members shall be eligible for employment in the charter school

§6-13-619 Meetings & Remaoving Directors- The Board will follow the nonprofit bylaws for removing and replacing
Board members

§6-13-620 (i) Powers and duties - The school will not hire a Superintendent but will hire and will evaluate
annually a Director of Achievement and a Program Direclor to share the dulies ideniified as those ol &
Superintendent.

§6-13-830 Election by Zone and at Large - The Board is elected pursuant to the nonprofit bylaws
§6-13-633 Vacancy- The Board is elected pursuant to the nonprofit bylaws

§6-13-634 School District Board of Directors - The Board is elected pursuant (o the nonprofit bylaws, Per these
bylaws, the charter school will have (the odd number of) five meambers on its Board

§6-14-101 through 6-14-122 General Election Laws-School Boards - The Board is elected pursuant to the non-
profit bylaws, hitp:/fwww.ochainc.com .

§6-15-213 28 units. The EdisonLearning curriculum does not have a Journalism course nor ail of the aris
courses therefore the school requests a waiver to teach 38 units

§6-15-902 (c)(3)(B) Weighted credit for concurrent credit - The School will award weighted credit for 2" year
{sophomaore) level concurrent credit college courses that a student is using for a core course graduation
requirement.

§6-15-1004 Qualified teachers in every public school classroom - The School will use highly qualified teachers



as determined by federal requirements.

£6-15-2302 (b) General Business Manager - The school will hire and train qualified staff through its partnership
with Magic Johnson Bridgescape/EdisonLearning. The staff entering financial data into APSCN will be trained,
probably at the local educational cooperative, Crowley's Ridge Coop.

§6-16-102 School Day - The School will hold dasses during the day for more than six hours per day and will
hold classes in the evening as the interest increases for night classes. Therefore the school will hold classes for
more that six hours a day. But in the Magic Johnson Bridgescape Academy model, students are allowed to
complete some of thelr coursework away from the campus, therefore the school requests a waiver on the school
day.

§6-16-103 Course of Study - (c)(1) Mail the courses to he taught to every parenl. The school will mail the letter
to the students who are 18 years or older instead of their parents.

§6-16-124 Arkansas History-Required Social Studies course. The school will not require students missing this
half credit up if they did not take the course in 7" or 8 grade.

§6-17-111 Duty-frae lunch - The staif may be neaded to aat with the students during lunch.
§6-17-114 Daily Planning Penod - The teachers will not have a paid daily planning period.

£6-17-203 and §6-17-205 Committee for each school district (Personnel Policy Committee) and Organization -
The board will adopt personnel policies, using the ARSBA model policy, but school will not have a persannel
policy commitiee

§6-17-204 (b)(2)(4) Incorporaling into teachers’ contract. Voting by personnel policy committee - The school will
not have a personnel policy committee.

§6-17-302(a) Public school principals-Oualifications and responsibilites - The school will use a Program Direclor
instead of a principal. Many of the Director's respansibilities are listed in the Job Description section of this
application.

36-17-308(a){1) Certification - Teachers teaching out of area. The school is requests teacher cerfification waiver
for classroom teachers and substitute teachers

§6-17-401 Teacher's license requirement - The teachers will leach mulliple subjects. But the Schoaol will use
only highly qualified teachers as determined by federal requiremenis,

§6-17-427 School superintendent monitoring. The school sccks the waiver on superintendent monitoring for its
campus leader, the Program Director

§6-17-418 Teacher cerlification - Arkansas history - The School will use highly qualified teachars as determined
by federal requirements.

§6-17-T02 Arkansas History in-service Training - The school will provide professional development according to
the professional development plan used by Magic Johnson Bridgescape/Edisonlearning

§6-17-704 thru §6-17-705 Professional Development Plan and credit - The school will provide professional
development according to the professional development plan used by Magic Johnson Bridgescape/
Edisonlearning. A copy of the Professional Plan in use at other sites in the U.5. is available to ADE

£6-17-901 through 6-17-922 AR Teachers' Salary Law - The school requests waiver from the AR Teacher's
Salary Law

§6-17-1501 through 6-17-1510 Subchapter 15 Teacher Fair Dismissal. Employees will be afforded constitutional
due process in all dismissals.



§6-17-1702 through 6-17-17055ubchapter 17 Public School Employee Fair Hearing Act. Employees will be
aliorded constitutional due procees in all dismissals.

§6-18-211({a) and (b}{1), Mandatory attendance. In the Bridgescape model, students are allowed to complete
school work at home. The school requests the waiver requiring its students in grades 9-12 to attend a full day.

§6-18-223 Credit for college classes. School students can substitute college classes for additional high school
reguirements per the sample concurrent credit matrix that is available to ADE. The School will pay the students'
college wition, fees and books for the dual enrolled college courses,

§6-24-106 Administrators

The school directors will have at least a Bachelor's degree and a business background. Most of the
administrator's responsibilities are listed in Section 12 of this application. The salary is commensurable with
performance, years of experience and level of graduate college work

§6-47-406 (1), (2)(A), (N(1) Virtual school. The school seeks waivers to offer distance leaming to students
oulside of the district where the charter school is located, to allow student to take the distance leaming course
oft-campus (except the state tests and assessments must be taken on site), to expand the potential students to
those who have dropped out of school or are at serious risk of leaving their high school.

§6-48-101 through §6-48-104 Direct instruction is primary education componentin ALE. Plus ALE participate in
school wide activities. The school requests to be able to offer its EdisonLearning eCourses in the ALE setting.
Waivers from SBE Rules and Regulations

Business Manager Qualifications. The staff entering financial data into APSCN (FMS) will have training provided
by the local educational cooperative or similar provider.,

Concurrant Credit Classas. The school will pay for the concurrent credit classes

Distance Leaming. The home schooled or private school students may enroll in the school distantly. The
students would be required to come to the charter school only to take stale test and azzessmeanis.

Gifted and Talented Program Approval Standards. The School will focus on basic academic, skills and workforce
preparedness.

Mandatory Attendance in Grades 5 through 12. In the Magic Johnson Bridgescape Academy model, the
students are allowed to complete some of their coursework away from the campus. The school seeks the waivar
requiring 350 minutes of instruction per day

Personnel Policies and Salary Schedules, The school will award pay and pay Increases based upon performance
not years of service. The school will post the personnel policies and financial data on its website as required in
Section 9

Professional Development The school will use the Magic Johnson Bridgescape Academies professional
development plan. A copy of the Profession Development used at MJBA is available to ADE.
Waivers from Standards for Accreditation

In the rules conceming parents, the school requests that the students, 18 years and older, be able to act in the
role of the parent, such as rule 8.03.1, 12.04 and other nules requiring a parent signature or approval.

Standard IV (CURRICULUM)



Rule 8.03.1.2 The echonl requests the waiver to teach the 38 units. The EdisonLearing curticulum does not
include a Jourmnalism course, some of ars courses.

Rule 9.03.04 38 units. The school requests waiver from teaching the 38 units, from requiring a minimum of
laboratary experience of 20%, and from requiring 9 units of sequenced CTE courses in 3 occupational areas The
School will schedule all 38 units on its Master Schedule in ASPCN but if the full or half course is not needed by
any student for graduation, the course will not have to be taught. The EdisonLearing course catalog is
available to ADE.

Standard V (INSTRUCTION)
Rule 10.01.2 190 day contract for leachers. The School will use adjunct and part ime teachers

Rule 10.01.3 Ten days of professional development. The Magic Johnson Bridgescape Academies have an
established professional development plan. It is available to ADE.

Rules 10.02.5 Class Size and Teaching Load. With the Magic Johnson Bridgescape model a teacher may need
to teach more students than this rule allows.

Standard IX (GRADUATION REQUIREMENTS)

Rule 14.03 Clock time. The school requests a waiver for the 120 clock hours for 1 unit and 60 clock hours far %
unit. In the Magic Johnson Bridgescape Academy model the students are allowed to complete seme of their
coursework away from the campuus therefore this walver is requested.

Standard X (PERSONNEL)

Rules 15.01 through 15.02 School District Superinlendent and Principal. The school requests the Director of
Achievement and the Program Director not be required to be licensed

Rule 15.02.1 to Rule 15.03.3 Licensure and Renewal. The school requests this waiver for all staff including
substitute teachers. Teachers will meet highly qualified status as required by federal guidelines.

Rule 15.04 Professional Development and In-Service Training. The school is requesting a waiver form the
professional development requirements. The Schaol will use part ime and adjunct faculty and the will be
scheduled to teach at different and various school sessions during the year. The faculty will be trained in
accordance with the existing Magic Johnson Bridgescape Academy professional development plan. Professional
development records will be maintained by the school. The school has & eampla professional development
plan used at other Magic Johnson Bridgescape locations available to ADE.

Standard XI. (SUPORT SERVICES)

Rule 16.01.3 Guidance and Counseling, The School will use a qualified counselor to advise students and Lo
provide counseling services

Rule 16.02 Media Services. The School will utilize local libraries, and the EdisonLeaming eCourse program in
place of an on-site library

Rule 16.03.1 and 16.03.2 Health. The School will use contracted services to provide the health program
Standard Xill (GIFTED AND TALENTED EDUCAITON) School students will focus upon the basic courses.

Standard XV] (AUXILIARY SERVICES) The school will not transport students,



21.  Describe the potential impact of the proposed public charter school on the
efforts of affected public school district(s) to comply with court orders and
statutory obligations to create and maintain a unitary system of
desegregated public schools.

Applicant Response:

The Charter School will not impact any court order or statutory ebligations.



22.  |dentify the two or three key individuals responsible for this application.
Discuss the experience and qualifications of each. Explain what the
founders are doing or will do to ensure the success of the charter school
when others are in leadership roles.

Applicant Response:

Sally Wilson, OCBA President and Founder

Wilson was a member of the Osceola School Board from 2002 through 2009, attended ARSBA training and
received outstanding school board member recognition, Since 1999, Wilson has helped numerous groups write
charter applications, some successhul and soma not. In 2007, she helped OCBA, Inc write the OCABS charter
application that the State Board appraved. Wilson worked as the QCABS School Director in its start up year and
in its second year. In its start up year, OCABS received lull accreditation from ADE, without any probationary
items or any citations. In the second year, OCABS had an on-site review and was one of few schoals in the area
to receive full accreditation without any probationary items or citations. During the same two years, Wilson
served on the Arkansas Public School Resource Committes. Wilson has been a presenter at the Charter School
conference. Wilson has a bachelor's degree in Engineering and conzsults and teaches for area community
colleges' technical programs. In 2008, Wilson was the lead instructor of the ADTEC team that created the
Advanced Manufacturing course of sludy for Arkansas Career and Technical.

Michael Malone

Michael Malone is the Regional Vice President of Development for EdisonLearning. A former Assistant
Superintendent, Michael has twenty-five years of executive experience in K-12 education spanning positions in
large urban districts, a non-profit education reform partnership, and two for-profit educational management
companies. In his current position, Michael works with school districts and charter school boards to implement
high achieving and innovative school designs, such as Magic Johnson Bridgescape. For example, Michael

worked in Cleveland, Columbus, and Cincinnali, Ohio, to develop and implement ten Magic Johnsan
Bridgescape Acadamy charter schools,

The Magic Johnson Bridgescape Academy Managament Team
Jodie Beckley

Jodie Beclkley is the Senior Vice President of Alternative and Schoal Improvement Solutions. A life-long
educator, Jodie taught Spanish for 10 years at the elementary, middle, and high school levels in Wichita,
Kansas before she joined EdisonLearning in 1896 to start up one of the first Junior Academies in our
system. She then became a principal and moved to Michigan tv ppen Edison-Oskland Public Schonl
Academy, which served 840 Detroit students in grades K-8 and her school earmned a “Golden Apple Award”
— Michigan's highest recognition for cutstanding achievement gains on the state’s high-stakes test at that

time. Since 2002, Jodie has held a number of positions, including Vice President of Education Services and
Regional General Manager.

is Wilberdi

Chris Wilberding is the Vice President of Operations for Alternative Education Solutions and has extensive
experience in management of operations. Mr. Wilberding began his career as a social studies teacher and
coach prior to operating alternative schools and programs for students at risk of dropping out of school.

Jennifer Parker

Jennifer Parker is the Executive Director and Education Service Lead for Alternative Education Solutions and
as such is responsible for developing the educational models and designing the implementation model
for the Magic Johnson Bridgescape Academies. A former middle and high school English teacher, Ms.
Parker transitioned to administration and has served as Program Director for schools serving at-risk, and
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hehaviorally and leaming-challenged students at the elementary, middle and high school levels,
Additionally, Ms. Parker has supervised schools regionally, serving as an Executive Director for multiple
school programs in the state of Florida. In these roles she has gained a wide range of experience in
curriculum development, school manasgement, training and professional development. Ms. Parker's
background in curriculum, instruction, and training is key to Magic Johnson Bridgescape’s success.

Natalie Willi

MNatalie Williams is the Vice President, Strategic Alliances and Operational Excellence. Ms. Willlams is
responsible for managing strategic aliances to ensure they deliver value to both partners and achieve
stated goals. As the primary liaison with Magic Johneon Enterpriess, Me. Williams' work with “Friends of
Magic" and community partners is critical to the success of Magic Johnson Bridgescape. Ms. Williams
also supports operational excellence through the management of regional staff training and the
evaluation of client relationships.

Sponsoring Entity, OCBA, Inc

QCBA, Inc is the sponsaring entity of this charter school application. OCBA members have experience with
successfully govemning a charter schoaol in 2008, 2009 and 2010. During this time the school won accolades for
careful compliance to its charter and state requirements. Per the OCABS charter, OCBA delegated governance
of the school to newly formed group, called the OCABS Board that was designed to be elected from the schoal's
families. Unfortunately the new group hired administrators that did not comply with the intent of the charter and
ultimately the schanl was closed.

In this charter application, the governance of the school will remain with OCBA, Inc. And to help ensure the long-

term success of the school, OCEBA will enter inte contract with Magic Johnson Bridgescape EdisionLeaming to
manage the school.

A ica's P ise Alli | GradNati
All of the organizations are involved with America's Promise Alliance and the GradNation initiative. Magic
Juhnson Bridgescape has 17 academies in five states. EdisonLeaming works with about half a million students
across the glabe.
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OCBA, Inc.'s Determination Letter_
The “eligible entity” is an organization that is nonsectarian in its programs and

operations, and is exempt from taxation under Section 501(c) (3) of the Internal
Revenue Code (provide evidence). A copy of the entity’s letter from the IRS reflecting
tax exempt status.

..r‘""f

INTERNAL REVENUE GERVICE DEFRETHERT OF THE TREAISURY
P. O. BOX 2508
CTROTHNATI, OH 45201

Brployer Tdentification Mumber:

vate: WA 5 108 26-1309516
DIM:
1753008315008
QECEOLA COMMUNICATION BUSIAESS AND Contact Peaxrscn:
ARTE TNC JOYCE DARRY ID# Y5041
/o SALLY L WILSON Cemtact Taleaphone Humber:
PO BOX 94 (AT7} A25-5%00

OSCEOLA, AR T2370

Acoounting Poriod Bodings
June 30

Public Charity Status:
170 (kd {30 {a) (i4)

Form 580 Required:
Vet

Bifective Date of Excmption:
Juni: 28, 3007

Céntribution Peductibilicy:
Tes

Addendum Applies:
Tes

Daar Applicant:

we are pleased to inform you that upon review of your application for tax
rxempt status we have determined that you are axespt from Federal income tox
undar section 501{c) (3) of Lhe Tnternal Bevenmee Code. Contributione to you are
deductible under sectlon 170 of the Ccode. ¥You are also qualified to receive
tax deductible bequestls, deviges, Lransfers or gifts uoder seclion 3088, 2106
or 2522 of the Codea. Recause thies letter could halp resolve any guastiong
regarding yoor exempt status, you should keep it in your permanent rooords.

frgomizations cxempt under section S01{c) (3] of the Code are further closoificd
an eithey public aharities or private fooundatiomn. We determinesd that you are
a public charicy under the Coda zectionisl listed in the heading of this
letiar.

Pleasa ses anclosed Publication 4331-9C, Compliance Cuide for 501{c} {3) Publio
Charities. for some helpful information about your respongibilitier az an
exempt organlzation.

==

OBCRULA COMMUNICATION BUSIMESS AND

Bincerely,

Director, Exempt Organizacions
Rulings and Agrecments

Enclosures: Publication 4221-Be



Ti ! 1pust 1, 6 .

ommunity News

est in warm water with optimum growth occurring

al temperatures of about 85° F.

oy Scout Traop
lion near Con-
1p June 20-July
1 in such activ-

red wearing the
the Gus Blass),

The Martins

Grammy nominated trio
to perform at A-State

The multi-Dove award winning and Grammy nom-
inated trio, The Martins will be in concert 4 p.m., Sat-
urday, Aug. 24 at the Arkansas State University's
Convecation Center in Jonesboro,

WTL0 COnUne e (N LA f [LLfr
Homecoming Video and ConesstSeries, released their
first new recording in 10 yeasst
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“open houses”

The Osceola School District will have new teacher
orientation Aug. 8 and 9.

Aug. 12-16 teachers will head back to school for pro- ,
[essional development.

Students in the Osceola School District will return tcr
class Aug. 19,

Carroll Smith Elementan School will hold an open
house from 5-6 p.m., Aug. 1

North Elementary Schnul will hold its open house '
from 5-6 p.m., Friday, Aug, 16. p

Republican Party to
host state candidates |

The Mississippi County will be held at 6 p.m. at

Osceola Schools hold

For more information, call@a789-1616.

Local students
chancellor’s

Seven Osceola students
have been selected 1o join
the Chancellor's Leader- i
ship Carps at the Univer- Quaylon’s
‘i!l}' of Arkansas at Litle "-‘ihiﬂl'l ;
: b'u.un Daysha Pugh,

a5 ha thﬁ[m. Chanse
ey and Jonathan

pus interview to be consid-
ered. Scholars have an

opporlunity to develop
and enhance the akills nec-

Republican  Committee
will hast David Sterling,
candidate for Attorney
General, and Judge
Rhonda Wood, candidate
for Arkansas Supreme
Court, Thursday, Aug. 22,

A Dulch treat dinner

PUBLIC NOTICE

You are invited Lo attend a meeting
Thursday, August 22, 2013 at 5:00 p.m.
in the meeﬁng room of the Ecano Lodge,

Dixie Pig, 701 North 6th :
Street, Blytheville. Follow-

ing dinner a meeting will !
be held at 7:15 p.m. at’
Bush Thornton Building,
1594  South Divisien,
Blytheville. '
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From: Sally Wilson <ocbainc@yahoo.com:

To: "meox@seminoles k12 ar.us” <mcox@seminocles k12.ar.us>; "gary.masters@smeccolts.com”
<gary.masters@smccolts.com=>; "'mcox@osd1.org” <mcox@eosd.org>; "gary.mastersi@sme.k12.ar.us"
<gary.masters@smc.k12.ar.us=; "ratwill@bps.k12.ar.us" <ratwill@bps.k12.ar.us>,
"ratwill@blythevilleschools. net” <ratwill@blythevilleschools.net>; "bmace@gosnellschool.net”
<bmace@gosnellschool.net>; "castorp@mps.crsc.k12.ar.us" <castorp@mps.crsc.k12.ar.us>,
SUPERINTENDENtMarion MrDORJOHNSTON <djchnston@msd3.org>; "mpierce@mail.epc.k12.ar.us”
<mpierce@mail.epc.k12.ar.us>; "sbennett@armorel.k12.ar.us" <sbhennett@armorel k12.ar.us>;
"tommy.knight@riverside k12.ar.us” <tommy.knight@riverside k12 ar.us>; "thompsona@mtree. crsc. k12 ar.us"
<thompsona@mtree.crsc.k12.ar.us>; INTERImSUPtEarle MrRICKEYNICKS <micks7 @hotmail.com>;
"tknight@niverside k12.ar.us” <tknight@riverside k12 ar.us>

Cc: "arkansas.promise@yahoo.com” <arkansas.promise@yahoo.com>; "Michael Malone@edisonlearning.com”
<Michael Malone@edisonlearning.com>; OCBA Inc. <ocbainc@yahoo.com>; "mary. perry@arkansas.gov"”
<mary.perry@arkansas.gov>; "keisha mattox@arkansas.gov" <keisha mattoxi@arkansas.gov>; Sally Wilsen
<sallylongowilson@yahoo.com=; "arkansas.promise@yahoo.com"” <arkansas.promise@yahoo.com>

Sent: Tuesday, August 6, 2013 12:12 PM

Subject: Young Adult MJ Bridgescape Academy: Please attend public meeting on Aug 22 for this Open-
enrollment Public Charter School application

Dear Superintendents,
Please attend our Public meeting!
Thursday, August 22, 2013, 5:00 pm
Econo Lodge meeting room
4635 W Keiser Ave, Osceola

The purpose of this meeting is to present information
about
a proposed new charter school,
Young Adult Magic Johnson Bridgescape Academy
of South Mississippi County.
For more details, e-mail ochainc@yahoo.com or call me,
Sally Wilson 870-822-0574




Young Adult Magic Johnson
Bridgescape Academy, Mississippi County

Petition of Support, August 2013

Fh_ E‘:mﬁ‘%ﬂq Ston) iﬁmﬂa cumém{gst‘s g - a6l Jo

Loyppra, £ 25, 5 feood Toleo
£ Szalc Laiior S
L0y Grop Y L xord
},@@&W JW&LM(}Q !J: X&) &

3C F_c?} o

E fﬂ:’/ f)»’h& A
f"{ur'a f/éL nﬂ (L/ /

AA //jfmv”f’
. 27

(“:"d"('ffxr ﬂf{'{_
{ uﬂa milie

Cceola . much t’\fcdvou

/ I‘TU&' les O‘ .:W 3 __C}bg{:ﬁ) & mtfﬁlx L’k’f“d(»‘ci (
M 32




Young Adult Magic Johnson
Bridgescape Academy, Mississippi County

Petition of Support, August 2013
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Young Adult Magic Johnson
Bridgescape Academy, Mississippi County

Petition of Support, August 2013
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Young Adult Magic Johnson
Bridgescape Academy, Mississippi County

Petition of Support, August 2013

Name City Comments
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Young Adult Magic Johnson
Bridgescape Academy, Mississippi County

Petition of Support, August 2013

Name, City Comments
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SAMPLE Young Adult MJBAcademy 2014/2015 Calender

lanuary ssmﬁ report

SIM|T|W|T]|F|S -Srlldenrsmpnrt

'E l,ﬁ l.ﬁﬁ 8 3 | 10 -Staﬂfﬁmdnn'r Rreak

1] 12| 13|14 15| 16 Professional Development - AM Session anlby
I8 MmN n|ms

w

Professional Development - PM Session only

288

25| 2|27 )| 29 30 Prof. Dev, No School; Mo Students

- Parent Teacher conference

February
5| M M|T|W|T|] F|] 5] July315taff Report
August 6 Student Report
3|lal 21 3]a]s]|s| 7] August2?Professional Development Day, No Scheool
10| 11 g9 |w]|11]| 12| 13| 4] September - Labor Day Holiday
17 | 18 16| 17| 18| 19| 20 ] 21| October2 End of 1st Quarter (44 days)
24 | 25 23| ra|2s]| 26| 27| 28] October 13 - Columbus Day holiday

October 27 - November 7 - OGT
September March November 26 - 29 Thanksgiving Holiday

w
=
-
=
-
-
W

SIM|T|W|T]|F December 19 End of 2nd Quarter
ﬁ ) als December 22 - lanuary 2 - Christmas Break
1| z2|z3]|a]s| e 7] January19-MLK Jr. Holiday
8| 9| w)]11]12]|13]1a] Feb16 Professional Development Day, Mo School
A 2| 23]|2a]s) s 15 | w1 || 1w| |2 ] March2-13 OGT
8| 29| 30 m March 11 End of 3rd Quarter (44 days)
29| 30| = March 22-28 Spring Break (38th week of the year)
April 2 - Professional Development Day, Mo School
October April April 6- Easter Holiday

-y

LEs ]

2

=

t

™

kA
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(")
Z1E|R]|= |

SIM|T|W|T|F|S S|M|T|W|T|F|S| May22End of 4th Quarter (45 days)
1] 2] 3|4 1| 2] a]a] May26-June8 Summer break
g | w|n 5 rl ] 9wl June9-27Summer OGT
16 | 17 | 18 12 14|15 16| 17| 18] June 27 End of Summer term (15 days)
23] | as | | o 22 FER B
30| 31 26| 27| 2| 28] 30 Month Days
July 1] Session 1: 7:30am-12:00pm
MNovember May August 13 Session 2: 11:00am-3:30pm
S|m|T|W|T|F|S SIMm|T|W|T|F|5] Septem 20 Staff Report: 7:00am-4:00pm
1 1| 2| October 21
2| 3Ja]ls]e]7]8 S ENEIEIESRE Mawv 15
a ]| ]1z]1a]as 1w | 11| 12]|13]1a]|1s)ie] Dec 15
16| 17| ] 1a]w]|an|an 17| w|1a]|m| |22 ] Jan 17
23 29 EL) 30| Feb 19
March 17
December June April 20
S|M|T|W|T|F|S SIM|T|W|T|F|S] May 16
1]lz|3|la]s5]6 1 71 lune i
7] 8] 9|1w]11]12)13 ] wl1)1z]12)14 193 total number of student days
e
M| 15|16 17| 18] 15 | 20 5| 16|17 | 18| 19) 20| 22
21 27 22| 23| 2a]2s| 26| 2/fQ 28] WMake up days for inclement weather:
28 29 ag_l May 26, 27, 28, 29, june 2
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Administrative Positions:

Public Charter Schoal Application
Personnel Salary Schedule

Salary 2014-2015

Salary 2015-2016

e 2014-2015 20152016
List Positions MNo. FTEs Ma. FTEs
! Pragram Diractor 1 %70,000.00 1 371.400.00
z Enralimant Coordinatar 1 $45,000.00 1 545 900.00
e Regional Supporl (Director of Achieverment) 0,125 $100,000.00 0.125 3100,000.00
' Hegional Support (Sehool Operations Mar) 0.1 $70.000.00 0.1 $70,000.00
5
)
: Subtotal: $134.500.00 $136,800.00
g Fringe Benefits (rale used _29% ) $33,625.00 $34,200.00
5 Total Administration: ' %168,125.00 $171.000.00
Regular Classroom Instruction: 2014-2016 2016-2016
Ho. FTEs No. FTEsS
e Teachers 4 $45,000.00 4 345,900.00
L Aldes 2 $30,000.00 2 $30,600.00
12 Subtotal: $240,000.00 $244 800.00
13 Teasher Fringe Benelils (rale ysed _25% ) $45,000.00 $45,900.00
e Aide Fringe Benefits [rate used _25% ) £15,000.00 $15,300.00
15 Total Regular Classroom Instruction: $300.000.00 $306.,000.00
Special Education: 2014-2015 2016.2016
MNo. FTEs Ma. FTEs
16 Taanhars 1 $55,000.00 1 $56,100.00
Aides =
18 Subtotal: $55,000.00 $56,100.00
19 Teacher Fringe Benefits (rate used _25% ) £13.750.00 _ $14,025.00
20 Aide Fringe Benefils (rate used }
4 Total Special Education: £68,750.00 $70,125.00
Gifted and Talented Program: 2014-2015 3015-2016
; Mo. FTEs Mo. FTEs
=5 Waiver
; Teachers
22 Aldes
M Subtotal:

25

26

Teacher Fringe Benefits (rate used |
Alde Fringe Benefite (rale usad )
Total Gifted and Talented Program:
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Alternative Education Program/
Alternative Learning Environments:

Teachers

Aldes
Subtotal:

Teacher Fringe Benefits (rate used _25% )
Aider Fringe Benefits {rate used i

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:
List Pasitions
Teacher

Subtotal:

Fringe Benefits (rals used 23% )

Salary 2014-2015

Salary 2015-2016

Total English Language Learner Program:

Guidance Services:
List Posilions

Guidance Counselor

Subtotal:

Fringe Benefits (rate used _30% )
Total Guidance Services:

Health Services:
List Positions

Contracted services, walver

Subtotal:
Fringe Benefits (rate used ]

Total Health Services:

2014-2015 2016-2016
Ho. FTEs HNo. FTEs
0.5 $45,000.00 0.5 $45,900.00
$22,500.00 $22,950.00
$5.625.00 $5,737.50
$28,125.00 S528,687.50
2014-2016 2015-2016
Mo. FTEs Mo, FTES
0.26 £45,000.00 0.25 $45,900.00
311.250.00 311,475.00
§2,812.50 $2.868.75
314,062.50 £14,343.75
2014-2015 2018-2018
Mo. FTEs Mo, FTE=
1 $45,000.00 ; 1 545,800.00
345,000.00 $45,900.00
513,EED.FJU $13.,770.00
E.EE,EE!D_.UD $59,670.00
2014-2015 2015-20186
Mo. FTEs Mo. FTEs
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Media Services: 2014-2015

List Positions No. FTES

Contracted assistance, waiver

20156-2016
Mo, FTES

Subtotal:

Fringe Benefite (rate ueed |

Tatal Media Services:

Fiscal Services: 2014-3015

List Positions Ma. FTE=

contracted auditor

2016-2018
Mo, FTEs

Subtotal:

Frnge Banafite irate usad ]

Tatal Flscal Servicas:

Maintenance and Operation: 2014-2015

Mo. FTEs
Qffice Manager 1

List Pasitions

'$55,000.00

2015-2016
MNo. FTEs

1 $35,700.00

Subtotal:

$25,000.00

Fringe Benefits (rate used _30% )

£10,500.00

Total Maintenance and Operation:

=45,500.00

Pupil Transportation: 2014-2015

List Positions Mo. FTEs

WaIvEer

$35,700.00

$10,710.00
$46.410.00

2015-20186
Mo. FTEs

Subtotal:

Fringe Benafils (rate usad

Total Pupil Transportation:
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Food Services:

2014-2015 2015-2018
List Positions No. FTE=s Mo, FTEs
- conlracted services -
or
Pz
o1
-4
o Subtotal:
s Fringe Benefite (rate uzad )
e Total Food Services: -
Data Processing: 2014-2015 2015-2016
List Positions No, FTEs Mo. FTEs
#a nfa
oy
Wy
107
102
L Subtotal:
e Fringe Bensfits irats used )
103 Tatal Data Processing:
2014-20145 2015-2016
Substitute Personnel: Mo, FTE= Ho. FTE=s
1oa Murmiber of Certified Substitutes 1 0.25 =4.5,000.00 0.2% $45 200.00
0 Mumber of Classified Substifutes
168 Subtotal: $11.250.00 $11.475.00
108 Certified Fringe Benefits (rate used _25% ) $2,812.50 $2.B62.75
110 Classified Fringe Benefits (rate used J -
11 Total Substitute Personnel: $14,062.50 £14,343.75
112 TOTAL EXPENDITURES FOR SALARIES: _$_F:QT_1 25.00 £710.,580.00
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Public Charter Schoal Application
Estimated Budget Template

REVENUES

2014-2015 Amounl;

State Public Charter Schoal Aid:
2014-2015

Mo of Students 200 x $5,521.00 State Foundation Funding $1,304,200.00

No. of Students 200

Ed

$44 00 Professional Development $8,800.00

Mo, of Students 200 $309,2800.00

b s

51.548.00 eligible rate® NSL Funding

Mo, of Studenbs x O, Explain Balow

2016-2018

Mo, of Studemts 200
Mo, of Students 200
Me. of Students 200
Mo. of Students 10

»

$6,521 00 State Foundatlen Funding
52400 Professional Dovelopment
%4 24900 eligible rate” NSL Funcing
$4,200.00 Other: Explain Beaiaw
ALE relmbursement
Tolal Slate Charter School Aid:

X XM M

51,622,800.00

$1,304,200.00

$8,800.00

$309,800.00

$42,000.00

$1.664,800.00

Other Sources of Revenues:
LA I*

TOTAL REVENUES:

{MLET WPLOAD [ i
STED AS OTHER SCRIRCES OF B

Frivate Donations or Gifts

Federal Grants (List the amaunt)

Special Grants (Liet the amount)

Othar (Specifically Desariba)

Estimated Title | and IDEA Funding $50,000.00

$50,000.00

Total Other Scurces of Revenues;

__$50,000.00

$50,000.00

31,672,800.00

$1,714,800.00

EXPENDITURES

2014-2015 Amount:

Administration:

= o o a oa

-aD1 Student Outreach, Recruitment & Retention
~AD 2
=AD3
-AD4
-ADB

Salarics and Benefits 5168,125.00

2015-2016 Amount:

$171.000.00

Purchased Services - List Vendors Below
$15,000.00

$15,200.00

Supplies and Materals

Equipment

Ciher (List Below)

Total Administration: 3183,125.00

$186,300.00
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Reqular Classroom Instruction:

2014-2015 Amount:

2015-2018 Amount:

2

Salanes and Benefits $300,000.00 $306,000.00
Furchased Servioes - Lisl Vendors Below

v-giy

¥-Ciz2

v-g13

v-cld

V.ci5
Supplies and Materials $20,000.00 $20,400.00
Equipment
Other (List Below)
Currigulum & Instrucilon Supporl 2342.215.00 $360.619.00
Training &nd travel $5,000.00 $5,100.00
Tolal Regular Classroom instruclion: s667.215.00 £692,115.00

Special Education:
Salaries and Denefits $68,750.00 $70,125.00
Purchased Services - List Vendors Below

V- SE1

V-BE2

V-8E2

¥Y-SE4

WeSLS
Supplies and Materials $2,GUUGG 52,&0&.‘]&
Equipment $5ﬂﬂﬂﬂﬂ $5.000.00
Other [Lisl Below)
Total Special Education: $75,750.00 $77,125.00

Gifted and Talented Program:
Salaries and Benefits
Purchased Services - List Vendors Below

T 2R

e

g

V-GTi
V-GT2
V-aT3
V- GT4 .
V-GTS
Supplies and Matenals
Equipment

Ciner (List Below)
waiver

Total Gifted and Talented Program:
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110
M
112
113

714

1

Alternative Education Program/ Alternative Learning
Environments:

bR~ S, .
3
2

Sataries and Banefitz
Furchased Sarvicas - List Vendores Dalow

Supplies and Matoials
Fuguipimnesnt
Other (List Below)

Total Alternative Education Program/
Alternative Learming Environments:

English L anquane | earner Program:

W-ELL1
¥-ELLZ
WeELLS
V- ELLA
V-ELLS

Salaries and Benefits
Purchased Services - List Yendors Below

Supples el Malenals
Egquipment
Cher (List Galow)

Total English Language Learner Program:

Guidance Services:

V- G51
V-GE2
V-G53
V- G54

W -G53

Salaries and BEanefits
Purchased Services - List Vendors Below

Supplies and Materials

Equipment
Other (List Below)

Total Guidance Services:

2014-2015 Amount;  2015-2016 Amount;
$28.,125.00 $28,687.50
$28,125.00 _ _ $28,687.50
$14,062.50 $14,343.75
$2,000.00 $2,000.00

$16,062.50 _ __ $16,343.75
$58,500.00 $59,570.00
$58,500.00 $59,670.00
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142
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143
148
147

148

Health Services:

¥-HEL
¥l
¥ -H53
¥ - HE4

V-HER

Salanes and Benefils

Furchesed Services - Lisl Vendors Bolow

Supplies and Matenals
Equiprment
Othar (List Balow)

Conlracled services

Total Health Services:

Media Services:

V- M31
V- M52
V.-ME3
VM54
VM35

Salaries and Benefits
Purchased Services - List Vendors Below

Supplias and Matesials
Eqquiprcat
Oiher (List Below)

Technology and Service Desk Suppart

Total Media Services:

Fiscal Services:

V-FS1
¥ -F352
V- F53
W -F54

V-F55

Salaries and Benefits
Purchased Services - List Vendors Below
Audit, Hudson, Clsne $ Co,_ LLP, Litle Rock

Supplies and Materials
Equipment
Other [List Below)

Total Fiscal Services:

2014-2016 Amount;  2015-2016 Amount:

$5,000.00

$5,000.00 $5,000.00

$10,000.00 55.000.00

$13,542.00 $13,848.00

$13,542.00 $13,848.00
$10,000.00
$10,000.00
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Maintenance and Operation:
Salaras and Benefits

Purchased Services - List Vendors Boelow
INCLUDE UTILITIES

v-mor Cuslodial

v.moz Ubhbes {(water/sewer, gas’alectric)

v-mo3  Phone/intermeat

V- MO4

V- MOS

Suppllas and Materlale

Equipmeant

Oither (List Selow)

Tatal Maintenance and Qperation:

Pupil Tran=partation:
Salaries and Benefits
Purchased Services - List Vendors Below

V-PTi

Yerrz

L

V- PT4

V.-PTS
Supplies and Materials
Egquipment
Crthver (List Badow)

Total Pupll Transportation:

Food Services:

Salaries and Benelits

Purchased Services - List Vendors Below

-FD3

-Fod

- & & &€ £

- FD

Supplias and Materals

Equipment

Other (List Below)
Food Services

Teatal Food Services:

2014-2015 Amount: 2015-2016 Amount:
$45,500.00 546.410.00
$24,000.00 524.480.00
$12,000.00 $12,240.00
$24,000.00 $24,480.00

3 TD?_.?@_(]_._U_U $107.610.00
$168,000.00 $171,360.00
5168,000,00 £171,360.00
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215
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222
223
224
275

226

228
229
2ap

mA ]

Data Processing: 2014-2015 Amount:

£ w8
=
-

2015-2016 Amount:

Salares and Benefits

Purchasod Senvices - List Vendors Below

Supplies and Matenels

Equipmment

Other (List Below)

Total Data Processing:

Substitute Personnel:

Saleries and Benefits 514.062.50 $14,343.75
Furchased Services - List Vendors Balow

v - SB1

v -6B2

V-£R3

V.5B4

V- SD05
Total Substitute Persennel: 514,062.50 $14,343.75

Facilities:
LessodPurchass Contract for One Full Year £30,000.00 $3D,DDE.GU
Fachly Upgrades - Lisl Upgresdes Solow
Facility Branding 51,500.00 $1.530.00
Eacility Mainlenance $26,000.00 %28,120.00
Property Insurance for One Full Year $25,588.00 $25,988.00
Content Insurance for One Full Year
Total Facilities: ~ §83,088.00 $583,638.00
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£39

240

42

Deht Expenditures:
List Debts Below
Dbl sarvice (related to technology & furnitural

2014-2015 Amount:

2015-2016 Amount:

Total Debts:

Other Expenditures:
List Other Expenditures Below
Mananameant fes

TOTAL EXPENDITURES:

Met Revenue over Expenditures:

379.335.00 $75,335.00
$75,335.00 $75,335.00
$100.000.00 $100,000.00
$1,598,305.00 $1,641,280.00
$74,495.00 573.420.00

Nate! If any major area Is zoro, type cxplanation whore ifoms would be Nsfed. Exampfo: No funds budgeted for GT because of waiver.
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OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
FACILITIES UTILIZATION AGREEMENT

Lessor{Owner): Kimberly Ann Holthouse

Lessee(Tenant): Osceola Communication, Business & Arts, Inc.

Any information regarding affiliation, family ties, or other relationships between the
Lessor (Owner) and Lessee (Tenant) must be disclosed with the facilities lease
agreement.

Describe the present use of the facility:
Current farm land

Address Of Fren'uses nghWH:f 140 near |-55

Square Footage: 2 acres

Terms of Lease: Two year renewable lease

Rental Amount: $1 per year

Contingency: The terms of this agreement are conlingent upon

Osceola Communication, Business & Arts, Inc
Sponsoning Enidy
receiving a charter to operate an open-enrollment public charter school appraved by

the authorizer by August of 2014 _

Statutory Language Concerning No Indebtedness:

No indebtedness of any kind incurred or created by the open-enrallment public charter
school shall constitute an indebtedness of the State of Arkansas or its political
subdivisions, and no indebtedness of the open-enrollment public charter school shall
involve or be secured by the faith, credit, or taxing power of the state or its political
subdivisions. An open-enroliment public charter school shall not incur any debt,
including any lease, without the prior review and approval of the Commissioner of
Education.

Lessee: N Dscaﬂ[a Cnmrnunicatiag. Business & Arts, Inc.
: ”/ ‘;,’__“'ﬂ.:?_, 227 Date ? “2=13

Lessor: - Kimberly Ann Holthouse

By: j{! .*,_/f..,f':’-/'r fi{-\,ﬂ{' ?S_L_M\-ﬁf Date ./ ; vt_) Je/ 3

By:




2013 APPLICATION
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
STATEMENT OF ASSURANCES

The signature of the president of the board of directors of the proposed public charter
school's sponsoring entity certifies that the following statements are and will be
addressed through policies adopted by the sponsoring entity and policies to be adopted
by the public charter school; and, if the application is approved, that the sponsoring
entity, governing body, administration, and staff of the open-enrollment charter shall
abide by them:

1. The information submitted in this application is true to the best of my knowledge and
belief, and this application has been sent to the superintendent of all the districts
from which we intend to draw students.

2. The open-enroliment public charter school shall be open to all students, on a space-
available basis, and shall not discriminale in its admission palicy on the basis of
gender, national origin, race, ethnicity, religion, disability, or academic or athletic
eligibility, except as follows: the open-enroliment public charter school may adopt
admissions policies that are consistent with federal law, regulations, or guidelines
applicable to charter schools. The charter may provide for the exclusion of a student
who has been expelled from another public schoal district.

3. In accordance with federal and state laws, the open-enroliment public charter
school hiring and retention policies of administrators, teachers, and other
employees shall not discriminate on the basis of race, color, national origin, creed,
sex, ethnicily, sexual orientation, mental or physical disability, age, ancestry, or
special need.

4. The open-enrollment public charter school shall opserate in accordance with federal
laws and rules governing public schools; applicable provisions of the Arkansas
Constitution; and state statutes or regulations govemning public schools not waived
by the approved charter.

5. The open-enroliment public charter school shall not use the moneys that it
receives from the state for any sectarian program or activity, or as collateral
for debt.

However, open-enroliment public charter schools may enter inlo lease-purchase
agreements for school buildings built by private entities with facilities bonds exempt
from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code Annotated
§ 6-20-402. No indebtedness of an open-enrollment public charter school shall ever
become a debt of the state of Arkansas.

6. The open-enroliment public charter school shall not impose taxes or charge
students tuition or fees that would not be allowable charges in the public
school districts.

7. The open-enroliment public charter school shall not be religious in its
operations or programmatic offerings.



8. The open-enroliment public charter school shall ensure that any of its employees
who qualify for membership in the Arkansas Teacher Retirement System or the
State and Public School Employee Insurance Program shall be covered under
lhose syslems lo the same extent a qualified employee of a traditional school district
is covered.

9. The employees and volunteers of the open-enroliment public charter school are held
immune from liability to the same extent as other public school district employees
and volunteers under applicable state laws.

10. The open-enroliment public charter school shall be reviewed for its potential impact
on the efforts of a public school district or public school districts to comply with court
orders and statutory obligations to create and maintain a unitary system of
desegregated public schools.

11. The open-enroliment public charter schoal shall comply with all health and safety
laws, rules and regulations of the federal, state, county, region, or community that
may apply to the facilities and school property.

12.The applicant confirms the understanding that certain provisions of state law shall
not be waived. The open-enrollment public charler school is subject to any
prohibition, restriction, or requirement imposed by Title 6 of the Arkansas Code

Annotated and any rule and regulation approved by the State Board of Education
under this title relating to:

{a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq. as
determined by the Commissioner of the Department of Education;

(b) Conducting criminal background checks for employees;

(c) High school graduation requirements as established by the State Board
of Education;

(d) Special education programs as provided by this title;

(e) Public school accountability under this tille;

(f) Ethical guidelines and prohibitions as eslablished by Arkansas Code Annotated
§ 6-24-101 el seq., and any other controlling state or federal law regarding
ethics or conflicts of interest; and

(g) Health and safety codes as established by the State Board of Education and
local governmental entities.



13.

14.

The facilities of the public charter school shall comply with all requirements for

accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

Should the open-enroliment public charter school voluntarily or involuntary close,
the applicant confirms the understanding that any fees associated with the closing
of the school including, but not limited to, removal of fumiture, equipment, general
expenses, etc., are the sole responsibility of the sponsoring entity. No
indebtedness of any kind incurred or created by the open-enrollment public charter
school shall constitute an indebtedness of the state or its political subdivisions, and
no indebtedness of the open-enroliment public charter school shall involve or be
secured by the faith, credit, or taxing power of the state or its palitical subdivisions.
Upon dissolution of the open-enrollment public charter school or upon nonrenewal
or revocation of the charter, all net assets of the open-enroliment public charter
school, including any interest in real property, purchased with public funds shall be
deemed the property of the state, unless otherwise specified in the charter of the
open-enroliment public charter school. If the open-enrollment public charter school
used state or federal funds to purchase or finance personal property, real property
or fixtures for use by the open-enroliment public charter school, the authorizer may
requnre that the property be sold. The state has a perfected priority security interest

in the net proceeds from the sale or liguidation of the property to the extent of the
public funds used in the purchase.
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